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The meeting was called to order at 7:05 p.m. in the Superintendent’s Conference Room at 

Medford High School by Vice Chairperson Paulette Van der Kloot.  All rose to salute the flag.  

Members present: John Falco, Sharon Guzik, William O’Keefe, and Paulette Van der Kloot.  Also 

present: Superintendent Belson, Director of Elementary Education Diane Caldwell, MASC 

Representative James Hardy and Sped PAC Chairperson Kathie Aluia. 

Materials were distributed by Superintendent Belson and Mr. Hardy for review by the 

Committee.  These items included: disc of sections A-H that have been previously approved and 

hard paper copies of sections A-G still require update and review. 

The Superintendent asked that items Ad and ADA be set aside because they were not really 

policy but rather philosophy and goal statements that would be better considered by the 

Committee when those topics are discussed in detail and consistent with current priorities.  The 

committee approved. 

The first discussion was on the polity for School Councils.  The Committee felt that the material 

required more current information.  Superintendent will report in January on current member 

composition and operational procedures of each council.  Further that the reports be more 

standardized in the future to facilitate comparisons among the schools.  The motion of Ms. Van 

der Kloot that all council members be notified and encouraged to attend the school committee 

presentations of their specific school reports was approved. 

The Committee discussed the following items and approved them with the submitted minor 

modifications: 

• School Committee Conferences etc. File BIBA 

• Budget Planning. File DBJ 

• Bidding Requirements. File DJE 

• Payment Procedures. File BK 

• Expense Reimbursement. File DKC 



The Committee discussed the policy and procedures for Volunteer School Facility Projects.  The 

consensus was that the policy needed to be simplified and clarified.  The Superintendent will 

address the issue.  Also, that the project request form is to be eliminated. 

The Committee then reviewed the policy for naming of school facilities.  It was decided to 

merge the MASC document with the existing Medford policy.  The Superintendent will send a 

revised copy to the committee for a subsequent policy meeting with the identified changes. 

The File GCO on Evaluation of Professionals will be deferred until the new state regulations are 

issued this spring. 

File GCRD entitled Tutoring for Pay was discussed and approved.  Mr. Hardy will forward 

additional materials to members between now and our next meeting.  

The next meeting is scheduled for Thursday, December 9, 2010.  Ms. Van der Kloot requests 

that the subject of Social Probation be discussed at this meeting. 

On the motion of Mr. Falco and seconded by Ms. Guzik, the meeting was adjourned at 8:46 

p.m. 

 

       Respectfully submitted, 

 

       Ann Marie Cugno 

       Secretary 


