
Medford School Committee 

Medford, Massachusetts 

 

Special Meeting 

December 6, 2012 

7:00 p.m. 

 

 

Meeting was called to order by Vice Chairperson John Falco at 7:05 p.m. in the 
Superintendent’s Conference Room at Medford High School.  The following members 
were present: Erin DiBenedetto, John Falco, Robert Skerry Jr., George Scarpelli, and 
Paulette Van der Kloot.  5 Present, 2 Absent.   
 
Also present were Superintendent Belson, Deputy Superintendent Nelson, Director of 
Finance and Operations Giombetti, Director of Math and Science Carolyn Joy, Architects 
Donna DiNisco and Richard Rice as well as Project Manager James Rogers. 
 
All rose to salute the Flag.   
 
Mr. Falco stated the purpose of the Special meeting as posted.  Specifically to review the 
Science Labs Project and take whatever action is necessary to advance the initiative. 
 
Mayor McGlynn joined the meeting as the Chairperson.  The record will reflect his 
presence and the attendance is now 6 present and 1 absent. 
 
The committee in conjunction with the architects, OPM and the administration reviewed 
the financial details of the project.  (see attached).  
 
The following key points were established through questions and discussion: 
 

• The overall cost of the initiative after schematic design is consistent with 
the preliminary design cost estimate.  The schematic design is $26,047 
higher at this stage.  Construction costs are $127,299 lower and “soft” 
costs are $153,346 higher. 

 

• There is a construction cost contingency of $869,280.  This is a standard 
level of contingency for a project of this type.  It may be that some of this 
contingency will not be needed in the final cost of project. 

 

• MSBA will review the project and related budget to determine if there are 
items that are ineligible for the 59.16% reimbursement.  The most 
substantial item that is expected to be ineligible is the abatement of the 
asbestos containing floor tiles.  MSBA normally sees this as a 
maintenance issue ($190,000) 

 



• The cost of the OPM is slightly higher than the formula level of 3.5%.  
MSBA will rule on this issue for reimbursement purposes. 

 

• When the new Medford Schools were built there were outside project 
managers in addition to John Buckley. 

 

• Medford expects our OPM to do everything necessary to keep the project 
on time and on/under budget. 

 

• DiNisco explained that the furniture for the labs would be of high quality 
and meet industry standards for longevity.  The equipment will be fire 
retardant and meet safety standards. 

 

• The project is being sent to the City Council on Tuesday evening for a 
third loan order reading.  The project will be submitted to the MSBA by 
Thursday, December 13, 2012.  MSBA is expected to act on 
proposal/designs at their January meeting. 

 
On the motion of Mr. Falco seconded by Ms. Van der Kloot that the financial cost of the 
project $13,834,928 be approved. 
Roll call: 
 5 Yay: Falco, DiBenedetto, Scarpelli, Van der Kloot, McGlynn 
 0 Nay:  
 1 Absent: Cugno 
 1 Recused: Skerry (appearance of conflict) 
Motion carried 5-0-1-1 
 
On the motion of Ms. DiBenedetto seconded by Mr. Falco that the Medford School 
Committee approves the schematic design package and authorizes the OPM to submit the 
same to the MSBA for approval. 
Roll Call: 
 6 Yay:  Falco, DiBenedetto, Scarpelli, Skerry, Van der Kloot, McGlynn 
 0 Nay:  
 1 Absent: Cugno 
 
On the motion of Ms. Van der Kloot seconded by Mr. Skerry the meeting was adjourned 
at 8:28 p.m. 
 
 
      Respectfully submitted 
 
      Paulette Van der Kloot 
      Secretary 


