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The Support Services subcommittee was called to order at 7:00 p.m. in the 

Superintendent’s Conference Room at Medford High School at 7:00 p.m. by Chairperson 

John Falco.  All rose to salute the Flag. 

 

 

The following members were present John Falco, George Scarpelli, and Ann Marie 

Cugno.  Also present were School Committee members Erin DiBenedetto and Robert E. 

Skerry Jr. as well as Superintendent Roy E. Belson and Director of Finance and 

Administration Ann Giombetti.  Director of Athletics and Community Service Robert 

Maloney could not attend as his presence was required by MIAA rules at the tournament 

game. 

 

Chairperson Falco stated that the purpose of the meting was to review our Athletic 

Program and budget as well as our Community School Program. 

 

Superintendent Belson and Director of Administration and Finance Ann Giombetti 

reviewed the financial status of each program (see attached information).  Essentially the 

Athletic Program has a chronic deficit and the Community Schools Program is in balance 

with a small positive position each year.  The administration suggested that the 

Committee must decide among three options regarding the Athletic Program. 

Specifically: 

1. Increase the budget appropriation. 

2. Reduce the number of programs (Medford has more than other GBL 

communities). 

3. Raise additional funds from other sources including support groups. 

 

Member Scarpelli raised several points including: 

 Seeking a discount in ice rink fees 

 Acquiring funds from current sports camps and clinics 

 Development of a single fundraising organization 

 

Chairperson Falco suggested that they visit with the Cambridge Falcons support group to 

learn how they organize their fundraising.  He also questioned transportation costs. 

 



Member Cugno was concerned about the equity among the various teams and the 

distribution of funding.  She raised the issue of how different sports could generate user 

fees. 

 

Ms. DiBenedetto talked about the effort of Judy Lonergan to raise funds for the various 

teams and clubs. 

 

The group decided that there should be a review of fundraising policies and we should 

actively engage the Cambridge group to move forward. 

 

The subcommittee then moved to Community Schools.  There was a consensus that we 

should have a better handle on how each school was being used and what fees were being 

charged.  Also what were the real maintenance costs. The use of the new pool and its 

operational costs was to be determined.  The success of the summer camp was cited.  

There was a discussion about hiring policies.  The general feeling was that the summer 

program was good and properly staffed. 

 

The subcommittee felt that need to meet again and to schedule a session with the 

Cambridge Falcons organization. March 19
th

 and  20
th

 were possible dates. 

 

On the motion of Mr. Scarpelli seconded by Ms. Cugno the meeting was adjourned at 

8:50 p.m. 

 

 

 

      Respectfully submitted, 

 

 

      John Falco 

      Chairperson 


