
Medford School Committee 

Budget Hearings 

June 11th and June 12th 2012 

Medford High School Library 

 

The budget session was called to order by Mayor McGlynn in the Medford High School Library at 7:00 

p.m.  Those present were Ms. Cugno, Ms. DiBenedetto, Mr. Falco, Mr. Scarpelli, Mr. Skerry, Ms. Van der 

Kloot and Superintendent Belson. 

Mayor McGlynn stated that the purpose for the meeting was to discuss the School Budget for 2012 – 

2013.  He also said that the same event will be held on June 12th. 

Before the process began Superintendent Belson announced the appointment of Dr. John Michael 

Perella to the position of Headmaster, Medford High School. 

Mayor McGlynn explained the budget process for the public.  He said that the school budget is up +5.5% 

whereas the city budget is only up +1.3%.  He also said that with Prop 2 ½ that taxes can only increase by 

2 ½%.   

Superintendent Belson provided his overview of the budget.   

 

Block 001 School Committee/Superintendent 

Cuts to dues/subscription line 

Block 003  Finance/Technology 

Reduction of $10,000 contracted services due to installation of new computers 

 

Block 4 Undistributed Salaries 

Built in monies for salary increases during the year 

Block 005 Districtwide Salaries 

Substitute account remains level funded but very unpredictable 

Block 010 Medford High School 

Only salary line increased due to COLA adjustments.   

Ms. Van der Kloot concerned with the transition of new principal especially in the area of scheduling.  All 

members concerned that no money is in budget for additional staffing for summer in this area. Ms. 

Cugno would like to keep the position of Dean of Students on the table even in this difficult year. 



Patricia Thibault, 101 Ashcroft, Road was given permission to speak.  Ms. Thibault said that not only is 

Medford struggling but the state and the nation as well.  Dr. Kruger has been there for the students.  

She is concerned that the new headmaster will be overwhelmed and not have time to schedule all 

students and all classes.  It is not easy to do this.  We must keep all classes that are presently offered.  

She stressed that she doesn’t want a gap because Dr. Krueger is leaving. 

Ms. DiBenedetto asked if there is a transition plan in place with Dr. Krueger and the new principal?  

Superintendent Belson said that it is a professional courtesy to help a new principal.  He said we must 

first get by the budget and then we will move forward with planning the transition.  Dr. Perella is very 

familiar with IPASS and scheduling.  

Ms. Van der Kloot said that the problem is the budget does not reflect any money for the transition. 

Superintendent Belson said there is money in Block 5 for summer salaries that can be used if necessary. 

Dr. Krueger commented on the scheduling and his concerns with the transition.  He also voiced his 

concerned with the cuts to student activities and athletics. 

Block 011 Middle Schools 

Ms. Van der Kloot questioned the late bus noting that the dollars are the same but with the increased 

cost will there be less days? Superintendent Belson said this is still being worked out. 

Block 012 Elementary Schools 

Assistant Superintendent Diane Caldwell spoke about the need for an additional assistant principal.  

Ideally we should be putting one in each school.  This is a definite concern with the new principals, the 

upcoming evaluation tool, number of students and loss of support staff at the elementary schools.   

Ms. Van de Kloot agrees that we cut secretaries, cut assistant principals now with new principals and 

over 600 students in each school this was the year we were going to begin adding things back.  

Funding for kindergarten aides was discussed.  Superintendent Belson said that it is a forced choice that 

Committee will have to decide. 

At this time members of the audience were given permission to speak. 

Many parents commented on the assistant principal position, class size and kindergarten aides. 

Block 014 English Language Learner 

Superintendent Belson said that one position is being consolidated in this department. Members were 

concerned that the cut will affect students that move into the city during the year.  

At this time Foreign Language was discussed. 

Block 024 Foreign Language 

Deputy Superintendent Beverly Nelson said that these are forced choices made during tough budget 

times.  They are not easy choices.  The goal is not to eliminate foreign language in the middle school.  



Our first choice is to restore to its full program from years ago but we need money to get there.  She 

said that the program that is in place presently is not working. 

All members were concerned with this cut.  They stressed the need to learn an additional language in 

this global economy.  They feel that foreign language should be treated and scheduled as a core subject. 

Superintendent Belson again stressed that it is there job to listen to all areas tonight and then decide 

what they will return to the budget. 

At this time many teachers, parents and students spoke in favor of retaining foreign language at the 

middle schools. 

Block 016 Special Education 

Superintendent Belson said that the biggest increase in this department is due to out of district tuition.  

An increase in rates was approved by the DESE therefore the tuition is increasing.  He also reported that 

there is a loss of 2 teachers at the Curtis/Tufts.   

Mr. Scarpelli asked Director Medaglio about the implications from the cuts to Curtis/Tufts.  She replied 

that presently there is staffing set for 40 students and there are only 20 presently attending.   

At this time Athletics was discussed. 

Block 035 Athletics 

Superintendent Belson reported that outdoor track and swimming were eliminated.  A reduction of 

$50,000 was made to the Athletics budget.   

Parents and coaches commented.  One parent questioned why crew is not considered a sport.  Mr. 

Maloney said that the MIAA does not consider it a sport the same way cheering is not a sport.   

Mr. Falco concerned that we are spending millions to refurbish the pool and we are cutting the swim 

program – that doesn’t make sense. 

Block 017 Vocational 

Superintendent Belson said that the bus to Minuteman has been eliminated and students will be issued 

MBTA bus passes.  Mr. Scarpelli questioned why no monies were requested to replace aging equipment.  

Mr. Mahoney said that he requested money for equipment but that it was cut as was his request to 

lease purchase a new van for transporting students.  

Block 019 Guidance 

Mr. Howard stated that he would like an additional counselor and an additional secretary.  If he had to 

choose he would select the counselor. 

Block 020 English 

Consistent with prior year 

Block 021 Social Studies 

Remains the same 



Block 022 Math 

Race to the Top funds used for a teaching position.  Funds requested for textbooks have been cut 

Block 023 Science 

No funds available for new textbooks 

Block 025 Fine Arts 

One teacher is retiring but this position will be replaced.  Mr. Trotta asked if the monies from the 

auction of the old instruments could be used for the marching band. 

Block 028 Physical Education and Health 

No changes 

Block 032 Health Services 

Same as previous year 

Block 29 Library, Media and Technology 

Middle school principals need to be creative with staffing issues in the libraries.  Ms. DiBenedetto would 

like the hours of the MHS library increased both before and after school for the students.  In regard to 

the technology department the upgrade should be complete by September 1, 2012.  The loss of one 

position is a concern.  Professional development still must be scheduled. 

Block 033 Transportation 

Level funded for the homeless.  Bids not opened for the new bus contract but an increase in money is 

built in and expected. 

Block 036 Student Activities 

This line is reduced by $19,500.  Superintendent Belson states that much fundraising is done by classes 

and various clubs.  He said that if we are cutting academics then sports and student activities must also 

be cut. 

Block 040 Security 

No change 

Block 041 Operations and Maintenance 

Superintendent Belson reported that there are no additional dollars for repairs.  The cleaning service is 

level funded.  Members questioned Rodger Windt on various repairs including the resurfacing of the 

playgrounds. 

Superintendent Belson reviewed the grant section and said that the dollar amount for FY 13 have not 

been set yet but it is possible that many of the grants will be cut. 

At 12:48 a.m. on June 12th the committee recessed until 6:00 p.m. 



June 12, 2012 6:00 p.m. 

On the motion of Mr. Falco that the committee  go into Executive Session to discuss negotiations as they 

relate to the FY 13 budget 

Roll Call:  

Yes:  7 – Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn 

No: 0 

The budget session was called to order by Mayor McGlynn in the Medford High School Library. Those 

present were Ms. Cugno, Ms. DiBenedetto, Mr. Falco, Mr. Scarpelli, Mr. Skerry, Ms. Van der Kloot and 

Superintendent Belson. 

Mayor McGlynn explained the changes that had taken place since the previous night.  He said that 

Superintendent Belson and Finance Director Giombetti went through each line item and projected 

monies needed in each account.  They found two things - $15,000 from golf tournament and $74, 000 

he gave them last year were no longer needed.  So Mayor McGlynn said to use the funds for FY13.  Also 

Mayor McGlynn said that he negotiated with Waste Management and $83,000 for rebates prior to 

single stream recycling would be given to the school budget.  Also the state conference committee is still 

deliberating the budget but the best “guesstimate” would be an additional $90,000 as of today.   

Amendments to the Budget: 

Block 012 Kindergarten Aides   $30,000 

Block 012 Assistant Principal   $65,000 

Block 017 Vocational Teacher   $49,000 

Block 022 Math Textbooks   $  9,000 

Block 023 Science Textbooks   $  3,000 

Block 024 Foreign Language   $58,000 

Block 035 Athletics    $50,000 

Block 036 Student Activities   $19,500 

Block 041 Maintenance & Repairs   $50,000 

Total Restorations     $333,500 

Less Projected State Aid        (90,000) 

Less Additional Outside Revenue   (160,500) 

Total Additional Appropriation    $ 83,000 

FY 13 Budget Total     $47,483.00 



On the motion of Mr. Skerry on the amendments: 

Yes: 6 – Cugno, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn 

No: 1 – DiBenedetto 

 

On the motion of Mr. Skerry to approve $47,483,000 FY 13  budget. 

Yes: 7 – Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn 

No: 0 

 

On the motion of Mr. Skerry that the meeting be adjourned at 8:25 p.m. 

 

 

 

 

 

 

 

 

 

 

 


