
 
 

Regular Meeting 
August 22, 2012 

School Committee Meeting 
Council Chambers 

 
The Regular Meeting of the Medford School Committee was called to order by Ms. Van 
der Kloot in the City Hall Council Chambers at 7:06 p.m.  Those present were Ms. 
Cugno, Ms. DiBenedetto, Mr. Scarpelli, Mr. Skerry, Ms. Van der Kloot and 
Superintendent Belson.  Ms. Cugno was acting secretary for the meeting. 
 
On the motion of Mr. Skerry that the minutes of June 18, 2012 be approved: 
Vote: 

Yes:     5 
No:       0 
Absent: 2  

 
On the motion of Mr. Skerry that the Bills/Transfer of Funds be approved: 
Voted: That the Bills/Transfer of Funds by approved. 
Roll Call: 

Yea: 5  Cugno, DiBenedetto, Scarpelli, Skerry, Van der Kloot 
 Nay: 0 
 Absent: 2 Falco, McGlynn 
 
On the motion of Ms. DiBenedetto that the Payrolls be approved: 
Voted: That the Payrolls be approved. 
Roll Call: 

Yea:  5   Cugno, DiBenedetto, Scarpelli, Skerry, Van der Kloot 
 Nay: 0 
 Absent: 2 Falco, McGlynn 
 
On the motion of Mr. Skerry to suspend the rules to allow a parent to address the 
Committee: 
Chris Donovan, 4 Lorraine Road, Medford, said that he has a son who is scheduled to 
attend the Andrews Middle School and is wait listed at the McGlynn.  He asked for an 
update on the status of this matter.  He also said that he has heard that a program is going 
to be held at the McGlynn and that has taken away open slots.  He also inquired as to the 
wait list process once school begins.   
Superintendent Belson answered that he had looked at the numbers recently and that as of 
today there is no movement concerning the wait list.  He said that the students currently 
on the list would remain on the active list for the entire school year.   
Ms. DiBenedetto asked how long a spot is held for a student who does not show up on 
the first day of school?  Superintendent Belson said that the first thing is to find out why 
they are not there and then depending on the circumstance the decision is made. 
Ms. Cugno asked the parents in attendance – to what point are you going to wait to 
transfer.  All replied that they would wait all year if necessary.   
Mr. Scarpelli asked the parents to email the committee their thoughts and ideas to help 
with future placement issues. 



Ms. Cugno said that if anyone knows that a student will not be attending to please have 
them notify the Medford Public School. 
Francesca Casey 86 Otis Street, Medford inquired about the ELL student going to the 
McGlynn this year. 
Superintendent Belson answered that the ELL program will be housed at the McGlynn 
this year because the administrator of the program, Diane Guarino, is also the assistant 
principal at that school. The Andrews Middle School currently has a larger sped program 
there. The ELL program does not impact the wait list. 
 
Personnel Report and Transition of Three New Principals 
Every summer there is a significant amount of personnel work to be accomplished in 
preparation for the upcoming school year.  While there were fewer retirements this year, 
there are several changes due to resignations, leaves of absence, personnel needs, grant 
changes, program changes, and licensure issues. A detailed listing of personnel changes 
will be provided to the School Committee when it is completed.  Overall, we are in good 
shape as we near the opening of school.  There are some challenges and we are working 
to solve them during the next two weeks.  Our three new Principals are doing well and 
they have made excellent progress preparing for the opening.  Suzanne Buckley has been 
appointed to the open position of Elementary Assistant Principal.  She will cover the 
Brooks and Columbus.  Diane Guarino will cover the McGlynn and Roberts.  Assistant 
Sped Director Alyssa Gaynor Limerick has resigned to take a position at Lexington 
LABB.  We are reviewing our options.  We must also cover the department for some 
illness related coverages.  We expect to do so by shifting personnel.  Charles Durney, 
Assistant Vocational School Director will be retiring in November.  Director Mahoney 
and the Superintendent are considering alternative options. A reduction of approximately 
$90,000 in Title One funding due to the biennial census will require some shifting of that 
staff to be consistent with needs and regulations. Preparations for the new required 
evaluation and supervision systems as well as the mandated curriculum changes under the 
common core will necessitate enhancing our administrative team.  Provisions have been 
made to assist the Math Science Director with a lead teacher and to give new curriculum 
responsibilities to our Social Studies Director.  Our ELA Director will assume more 
responsibility for social studies/humanities as well. The reduction in both the number of 
kindergarteners and in funding of K aides requires modification of assignments.  Some K 
aides will move to preschool.  Overall, there will be a reduction of K aide time from an 
average of 15 hours per classroom to 12 hours per classroom. We are carefully 
monitoring elementary class size.  We are seeing some changes downward but it is still 
too early to add another teacher(s) since our budgets remain tight.  Custodial retirements 
will mean a shift in personnel.  We will be implementing a cleaning service at the 
McGlynn rather than replace personnel at this time.  This is consistent with our rights 
under the contract. 
 
We will be adding a clerical position to Athletics/Community Schools by replacing two 
para positions.  This will be cost neutral.  The retirement of one Sped secretary will see 
some shifting once contractual bumping rights are complete.  This will go smoothly. 
Each year paraprofessional positions change based upon the needs of our student 
populations primarily in Sped and ELL. Teacher licensure progression has been a 
problem for a few teachers.  We must insist that all personnel take care of business to the 
greatest extent possible before we consider licensure waivers. We will keep you informed 
of additional matters as they emerge.  At this time Kathy Kay and Kevin Andrews were 
introduced by Assistant Superintendent Diane Caldwell.  Ms. Kay said that the staff has 



been incredibly helpful this summer.  She also said that having the support of the staff 
and community has made it an easier transition.  Kevin Andrews said that the transition 
team has held three meetings over the summer and they seem very enthusiastic.  
Superintendent Belson introduced Dr. John Perella, headmaster of Medford High School.  
Dr. Perella said that the transition is going very smoothly due to the support of the staff 
and superintendent’s office.  He mentioned his two upcoming meet and greet sessions on 
August 23rd and August 30th for both parents and the community. 
Discussion: 
Ms. Van der Kloot asked Dr. Perella about scheduling.  He answered that Dr. Krueger 
had a major portion of it complete but he has worked with Frank Howard and it is ready 
to go.  Ms. Cugno asked if the event tomorrow evening was just for parents or were 
students welcome.  Dr. Perella said that the entire community is welcome. 
 
On the motion of Ms. Cugno that the report be accepted and placed on file. 
Vote: 

Yes:     5 
No:       0 
Absent: 2 

 
Report on School Transportation SY 2012-2013 
Superintendent Belson said that the transportation report dated July 18, 2012 notified you 
that due to insufficient financial information the Inspector General determined that the 
regular daily transportation contract needed to be re-bid.  The re-bid Large Bus 
Transportation bid for daily runs was opened on Tuesday, August 7, 2012.  Eastern Bus 
Company was awarded the contract and has signed a contract providing all three areas of 
our non-sped transportation for the upcoming school year.  Routes are currently being 
developed and will be posted by the end of August.  Bus transportation to Minuteman 
will be available as part of our contract. There will be no extra cost to Medford for the 
Minuteman route.  Routes will be published in the local media, as well as on the Medford 
Public Schools website.  We are coordinating with Medford Police and the DCR around 
the placement of crossing guards. 
At this time Superintendent introduced Chuck Winitzer, President of Eastern Bus 
Company. 
Discussion: 
Mr. Skerry asked how many buses have video recorders?  Mr. Winitzer said by 
September 30th  all buses will be equipped with them.  Mr. Skerry asked what is the 
policy if an administrator wants to review the tape?  Mr. Winitzer said that the tapes will 
be given to the school so that they can be reviewed as needed.  Mr. Skerry then asked if 
all the drivers have cell phones.  Mr. Winitzer said that the drivers are not allowed to use 
cell phones but they all have two way radios for correspondence.  Ms. Cugno asked if the 
drivers will know the routes before the first day of school.  Mr. Winitzer said that eleven 
drivers came from Vocell so they know the routes and they have already started training 
the other drivers.   He also said that the buses are equipped with GPS systems which are a 
live tracking system to track exactly where the bus is.  Mr. Scarpelli said that he has been 
impressed by the communications with Eastern Bus Company in prior years.    Ms. 
DiBenedetto asked to look at the route that includes George St. and Winthrop St. perhaps 
moving it up a little further.  She also asked if the crossing guard will be in place at that 
location for the first day.  Discussion took place regarding the Minuteman bus at this 
time.  Superintendent Belson said that it is not an extra bus but will do the Minuteman 



run and come back to Medford to do a morning run.   He said that there will be plenty of 
time to be back in Medford to start the route.  Mr. Skerry asked which route will be 
impacted if the bus is late so that they can prepare for the calls.  Ms. DiBenedetto asked if 
the Minuteman parents were notified of the times of the bus.  Superintendent Belson said 
that Minuteman will notify them.  Ms. Cugno asked that the Minuteman routes be posted 
with the complete list.   
 
Update Report on Implementation of Technology Plan 
Superintendent Belson presented the report.  He stated that the implementation is 
progressing well and expected to be operational for the opening of school.  This is a 
multi-faceted project that is being implemented on an accelerated timeframe.  There are 
two main companies involved.  Gov Connection is working with our Network 
Administrator Alan Arena on the infrastructure and Micronet is working with 
Technology Director Richard Trotta on the hardware and software installation. 
Computers have been distributed and installed at all schools except the Columbus.  
Micronet will work on the Columbus as soon as the summer programs are complete this 
week.  The Columbus will be ready for the opening. By the opening of school every 
teacher, all libraries and all labs will be ready for use. Older refurbished computers are 
being redistributed to designated areas to supplement our capacity.  A dedicated tech 
committee staff is assisting.  AV projectors have been distributed.  Older dysfunctional 
units have been replaced. The connection of all devices to the system is underway as 
MAC addresses are linked to IP addresses. Once the main computer systems are 
operational the mobile special education units will be activated in each school.  We 
expect this to be operational in early September. During the fall we will enhance the 
primary technology upgrade by adding IPads to each classroom to enable teachers and 
students to employ mobile technology teaching and learning strategies to their respective 
classrooms. Over 2100 new computer units will be operational in our schools this fall.  
This will be enhanced by new printers and AV equipment. 
Discussion: 
Mr. Skerry asked what security is being used – can the network be accessed from homes?  
Mr. Arena answered that it is a remote access which is not available. Also there is a 
secure firewall and anti-virus system installed.  Mr. Scarpelli asked if we have enough 
computers for the K-5 classes?  Mr. Arena said that 150 computers have been refurbished 
and we are trying to put one in each classroom.  Mr. Scarpelli asked if professional 
development is in place for staff?  Mr. Trotta said that it is been planned at this time and 
should have the schedule in place by next week.  Ms. Van der Kloot inquired to the 
location of the AC handlers.  Mr. Arena said that they are located in isolated rooms.   
On the motion of Mr. Skerry that the report be accepted and placed on file and a letter of 
thanks and congratulations be sent to Mr. Weinstein and the committee members: 
Vote: 

Yes:     5 
No:       0 
Absent: 2 

 
Update Report on Science Lab Initiative 
On the motion of Mr. Skerry that the report be accepted and placed on file. 
Superintendent Belson said that he communicated with the city council and hopes to 
move forward in the near future.   



Ms. Van der Kloot said that it is importat to inform parents of the initiative once school 
starts.   
Vote: 

Yes:     5 
No:       0 
Absent: 2 

 
Update Report on State Budget 
Superintendent Belson stated that the Governor as well as the State Legislature have 
signed a FY 2013 budget.  This report will provide you with information on that budget 
and its impact upon Medford.  He  reported that Chapter 70 aid has been increased to 
$4,171,079,892 which is 4.52% above FY 2012.  Each school district will receive at least 
minimum aid of $40 per pupil through Chapter 70.  Medford is expected to receive 
approximately $210,000 more through this distribution. Unrestricted local aid to 
municipalities was increased by $66 million.  This guarantees that cities/towns will 
receive this allocation on the regular cherry sheet rather than be dependent upon the 
availability of a budget surplus at the end of the fiscal year which was the case last year. 
The Special Education Circuit Breaker was fully funded at $241,932 million.  In total this 
would produce a $29 million increase over this year’s FY 2012 appropriation of $213 
million.  The distribution of funding to cities and towns is dependent upon local need on 
a one-year delay.  While “fully funded” should mean a 75% distribution basis, it could be 
less once all figures are in place.  Also the Circuit Breaker formula is based upon a 
reimbursement of extraordinary expense that is four times higher than the foundation 
level which rises each year.  We expect a slight increase over our budgeted figure to 
become available as a result of this appropriation.  Since our Sped budget is very tight, 
the increase could be eaten up by new or pending placements.  Still it is a good sign that 
the state recognized its obligation to this account. Reimbursement for Homeless Student 
Transportation was included at the House proposed level of $11.3 million.  This is 
important to Medford since our budget anticipated this approval at the $90,000 level.  
This appropriation is also important because it addresses the need to assign dollars to 
previously unfunded mandates.  As you may recall this matter was forced by a decision 
of the State Auditor’s Office that the local cost impact of the McKinney-Vento Homeless 
Act was in violation of Proposition 2 ½. While regional transportation funding was 
increased, funding for non-resident transportation was decreased by $150,000. Regional 
districts will receive approximately 60% reimbursement while non-regionals like 
Medford will receive less that the current 12%.  This is an important topic for Medford as 
it relates to Chapter 74 out of district tuitions.  The legislature has slated this topic for a 
study this year.  Time will tell. Kindergarten Aid is up by $1 million over last year.  
However, our reduction of kindergarteners in Medford based upon a policy change will 
probably result in a reduction from last year.  We are awaiting final figures from the state 
to assess the impact on our program. While Charter School reimbursement stayed 
relatively flat, our overall cost for this program will decrease as our enrollments in 
charters as of this date appear to be lower by a few students. There is very little new 
funding allocated to support the expanded new initiatives launched by the state such as 
“Educator Evaluation” and “RETELL” (ELL training).  This topic was a focal point at 
our summer conference. The recent compromise legislation that resulted from an 
agreement between “Stand for Children” and the MTA requires significant training 
sessions and is largely unfunded.  This needs more state attention. The uncertainty of 



federal funding after the election must be watched as provisions to sequester funding on 
an across the board basis will affect public education.  
Discussion: 
Ms. DiBenedetto asked the Superintendent based on our budget are we ok?  He replied 
that the budget is very tight and that any change will affect us.  There are no new sources 
of revenue at this time. 
On the motion of Ms. DiBenedetto that the report be accepted and placed on file. 
Vote: 

Yes:     5 
No:       0 
Absent: 2 

 
Financial Report 
Superintendent Belson reported that fiscal year 2012 was an unusual year.  In a year that 
was extremely tight we had a very warm winter, energy efficiencies a positive experience 
with special education placements, special education transportation, circuit breaker, and 
generated outside revenue, thus finishing the year in the black.  Payroll items to note 
include substitutes teachers and kindergarten aides.  Expense items of note include 
special education out of district tuition, special education out of district transportation, 
pupil transportation of homeless, buildings and grounds heat, utilities, repairs and 
athletics. 
Discussion: 
Ms. Cugno asked if we pay the same amount as others for ice time?  Superintendent 
Belson answered yes.  Ms. Cugno would like to possibly look into a fee structure.  Mr. 
Scarpelli said that when the DCR hands over a facility the cost is great, it was the same 
with the fields.  Ms. DiBenedetto is concerned with the amount of the shortage in the 
athletics account.  She would like to meet with administration so this does not happen 
again.  Ms. DiBenedetto asked what is done with the monies that is raised by special 
camps.   Mr. Scarpelli said that the subcommittee is looking into this and is trying to 
develop a unified fee structure and policy. 
On the motion of Ms. Cugno that the report be accepted and placed on file. 
Vote: 

Yes:     5 
No:       0 
Absent: 2 

 
On the motion of Ms. Cugno that Negotiations and Legal Matters be placed at the end of 
the calendar.   
Vote: 

Yes:     5 
No:       0 
Absent: 2 

 
School Committee Resolution  
Be it resolved, that the Medford School Committee express its sincere condolences to the 
family of Marie Matarazzo.  Mrs. Matarazzo was the mother of Medford Vocational 
teacher Janice DePace.  Mrs. Matarazzo was also a school lunch attendant at the 
Columbus School for many years. 



School Committee Resolution  
Be it resolved, that the Medford School Committee express its sincere condolences to the 
family of James Moniz.  James was a local auto body repairman and one of the first 
graduates of the auto body program at the Medford Vocational High School.  Jimmy was 
the grandson of former Mayor Patrick J. Skerry and nephew of former City Councillor 
and School Committee member David Pl. Skerry.  He was the son of James and Judy 
Moniz.  

A moment of silence was held. 
 
On the motion of Mr. Scarpelli to go into Executive Session at 9:16 p.m. for the 
discussion of Negotiations and Legal Matter pertaining to an update report on teacher 
contact negotiations and custodial contract. 
Roll Call: 

Yea:    5   Cugno, DiBenedetto, Scarpelli, Skerry, Van der Kloot 
 Nay: 0 
 Absent: 2 Falco, McGlynn 
 
The Committee returned from Executive Session at 9:50 p.m. 
 
On the motion of Ms. Van der Kloot that the meeting be adjourned at 9:51 p.m. 

Yes: 5 
No: 0 
Absent: 2 

 
       Respectfully submitted: 
 
 

Paulette Van der Kloot 
Secretary 
 

 
 

  

 

 

 

 

 
 
 
 

 

 

 



 


