
 

 

Regular Meeting 

June 18, 2012 

School Committee Meeting 

Council Chambers 

 

The Regular Meeting of the Medford School Committee was called to order by Mayor 

McGlynn in the City Hall Council Chambers at 7:00 p.m.  Those present were Ms. 

Cugno, Ms. DiBenedetto, Mr. Falco, Mr. Scarpelli, Mr. Skerry, Ms. Van der Kloot and 

Superintendent Belson.   

 

On the motion of Mr. Skerry that the minutes of June 4, 2012 be approved: 

Vote: 

Yes:     7 

No:       0 

Absent: 0  

 

On the motion of Ms. Van der Kloot that the Bills/Transfer of Funds be approved: 

Voted: That the Bills/Transfer of Funds by approved. 

Roll Call: 

Yea: 7  Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn 

 Nay: 0 

 Absent: 0  

 

On the motion of Ms. DiBenedetto that the Payrolls be approved: 

Voted: That the Payrolls be approved. 

Roll Call: 

Yea:  7   Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn 

 Nay: 0 

 Absent: 0 

 

Introduction of High School Headmaster 

Superintendent Belson introduced Dr. John Perella newly appointed Medford High 

School Headmaster.  Superintendent Belson said that Dr. Perella earned his doctorate at 

the University of Massachusetts with a concentration in “Leadership in Urban Schools.”  

He was awarded the School’s Alumni Award for his dissertation research on the National 

Institute of School Leadership. He also holds a certificate of Advanced Graduate Studies 

in Educational Leadership and a Masters Degree in Teaching from Salem State 

University.  Dr. Perella was awarded his Bachelor’s degree at the University of 

Massachusetts in Amherst. Dr. Perella has eight years of administrative experience 

serving as an assistant principal at both Revere High School and the Garfield Middle 

School in Revere.  He is professionally licensed to serve as a principal by the 

Commonwealth of Massachusetts.  Prior to his administrative experience Dr. Perella 

taught humanities/social studies courses for seven years including three sections of 

Advanced Placement U. S. History. He also served as Boys Varsity Soccer Coach at 



Revere High School.  Dr. Perella said that he is very excited to begin his new position as 

Headmaster at Medford High School.  He plans to continue with all the wonderful 

programs at the school and looks forward to working with administrators, teachers, 

parents and staff. 

Discussion: 

School Committee members welcomed and congratulated Dr. Perella.  Ms. DiBenedetto 

asked Dr. Perella when he would officially be starting.  Dr. Perella answered that he is 

working out the details with the Superintendent.  Ms. Cugno said that hopefully Dr. 

Perella will schedule a meeting with the parents before school starts.  

On the motion of Mr. Falco that the report be accepted and placed on file. 

Vote: 

Yes:     7 

No:       0 

Absent: 0 

 

Coordinated Program Review – Special Education 

Superintendent Belson introduced Director of Pupil Services Kathy Medaglio who 

presented the report.  Ms. Medaglio stated that each school district in the Commonwealth 

is scheduled to receive a Coordinated Program Review (CPR) every six years as well as a 

mid-cycle special education follow-up visit three years after the CPR.  A six-member 

DESE team visited the Medford Public Schools during the week of December 5, 2011 to 

evaluate the implementation of selected criteria in special education, civil rights 

career/vocational technical education, and English learner education.  Prior to and after 

the visit the team reviewed extensive written documentation regarding the operation of 

Medford’s programs.  During the visit the team interviewed staff and parents, observed 

classroom facilities and reviewed programs throughout the district. Feedback that was 

provided by the visiting team was complimentary of Medford’s dedicated staff; range of 

in-district programming, overall assessment process, written communications to parents, 

transitional services, as well as the districts commitment to the whole child concept of 

education.  The results of this audit documents a significant advance over past department 

performance, which we believe to be the result of substantial collaborative efforts put 

forth by the special education administrative team, building-based Evaluation Team 

Leaders, building principals, special education teachers, general education teachers, 

related service providers, parents and students.  A copy of the Medford Public Schools 

Coordinated Program Review Report of Findings will soon be posted and available for 

public viewing on the DESE website. 

Discussion: 

Mr. Skerry said that he is concerned with the survey especially the response from ELL 

families.  Ms. Medaglio explained that an informational session was held by the DESE to 

inform parents about the upcoming CPR.   Also articles were printed in the newspaper 

and on the website.  Ms. Medaglio said that overall there was little response to the 

survey.  Ms. Cugno asked Ms. Medaglio how the parents were selected?  Ms. Medaglio 

said that once the student records were selected the parents were then selected.  Also 

parents were able to volunteer to be interviewed.  Ms. Cugno said that the DESE needs to 

review how they get the surveys to parents so that more will participate especially since a 

monetary incentive is involved with their response.  Superintendent Belson said that he 



feels that the confidentially factor is a reason that the surveys are not returned.  Ms. 

DiBenedetto said that the results of the CPR are a testimony to Ms. Medaglio and her 

staff and represents how much work was involved.  She asked if the DESE went to the 

Curtis Tufts?  Ms. Medaglio said that they did go to the Curtis Tufts and that they are in 

compliance.  The one area they commented on was the front steps.  Ms. DiBenedetto 

asked Superintendent Belson to look into repairing the steps this summer. 

On the motion of Mr. Falco that the report be accepted and placed on file. 

Vote: 

Yes:     7 

No:       0 

Absent: 0 

 

Report on the Science Labs Initiative 

The Massachusetts School Building Authority (MSBA) has designated Medford High 

School as a recipient of the High School Science Labs Project Initiative (SLI).  Medford 

is one of ten communities selected in the Commonwealth.  This is a “fast track” project 

and it is the intent of MSBA that the project be substantially complete by September 

2013.  MSBA has already assigned an Owners Project Manager (OPM) and a 

Designer/Architect to our project.  Leftfield, LLC of Boston will be the OPM and 

DiNisco Design Partnership of Boston will be the architect.  Both are established and 

highly regarded firms with extensive experience. The first meeting was held on Friday, 

June 15, 2012 to tour the site and begin contract execution.  It is estimated that this is a 

five million dollar project that will be reimbursed by the Commonwealth at the rate of 

approximately 60%. The Medford School Committee will be kept fully informed as the 

project moves forward.   

Discussion: 

Ms. DiBenedetto asked if science teachers will be part of the design team.  She felt that it 

is very important to have their input since they are the ones working and teaching in the 

labs every day.  She also asked how this project will be funded.  Superintendent Belson 

said that teachers will talk to the architects because they are the ones that know what 

works and what does not.  He said the there will be minimal disruption of teaching.  They 

will plan to rotate rooms and will work out a schedule once they know the nature of the 

work.  In regards to the financial piece, the Superintendent said that this is a city 

discussion and he is confident that the city will respond favorably.  Mr. Skerry said that 

because of the magnitude of this project that we should be looking into expanding our 

curriculum.  Superintendent Belson said that possibly we would be able to turn two labs 

into biotech labs depending on our resources. Ms. Cugno asked if the construction crew 

will be coried and if so can the committee get copies.  Superintendent Belson said that all 

the workers will be coried and he gets copies of all reports but because of the 

confidentiality law he can’t share them with the committee.  Ms. Cugno also suggested 

that with the limited security at the school that the workers should be made to use one 

entrance/exit.  Ms. Van der Kloot asked if financially we need to have a Project Manager.  

Mayor McGlynn said that the state has adopted a law that makes it necessary to have a 

Project Manager on site.  Ms. DiBenedetto said that with the new science labs she would 

like the new Headmaster and the Vocational Director to coordinate classes so that all 

students have the opportunity to take advantage of the offerings. 



On the motion of Mr. Falco that the report be accepted and placed on file. 

Vote: 

Yes:     7 

No:       0 

Absent: 0 

 

Report on Emergency Medical Plan Law 

Superintendent Belson reported that on May 17, 2012 Governor Patrick signed Senate 

Bill 2132, “An Act Relative to Medical Emergency Response Plans for Schools.”  This 

law requires each public school district to develop for each school under its jurisdiction a 

written medical response plan to reduce the incidences of life threatening emergencies 

and to be prepared to respond to such emergencies. The DESE and DPH have been 

charged with developing a model Emergency Response Plan to promote best practices.  

Medford has developed many emergency procedures and practices over the years and we 

should be positioned well to develop our plan and implement it for the beginning of 

school. At our post school year administrative meetings this June we will work with 

Principals to standardize our response system.  As the model plan becomes available this 

summer we will adapt our materials to be in compliance with state protocols.  In August 

Principals will finalize their plans and we will coordinate a district wide submission to 

the DESE/DPH as required. 

On the motion of Mr. Skerry that the report be accepted and placed on file. 

Vote: 

Yes:     7 

No:       0 

Absent: 0 

 

On the motion of Ms. Cugno that Negotiations and Legal Matters be placed at the end of 

the calendar.   

Vote: 

Yes:     7 

No:       0 

Absent: 0 

 

Recommendation to Approve Grade 1 Entrance Policy 

Assistant Superintendent Diane Caldwell said that the Medford School Committee had 

discussed this matter at its Committee of the Whole meeting on May 30
th
.  The matter 

was discussed again with the Elementary Principals who agreed with the findings.  It is 

recommended that the following policy be approved: 

The grade one entrance age will be six years old by August 31
st
 each year (to be 

implemented starting SY 2013-2014).  Principals will have flexibility based upon 

student performance to either advance or retain students. 

Discussion: 

Ms. Van der Kloot asked if this was discussed with principals especially the flexibility 

piece.  Ms. Caldwell said that it was discussed at the principals meeting. Ms. Van der 

Kloot is concerned that both policies be published and that the parents be informed. 



On the motion of Mr. Skerry that the recommendation be approved. 

Vote: 

Yes:     7 

No:       0 

Absent: 0 

 

Recommendation to Approve Homework and Recess Policy 

Assistant Superintendent Caldwell stated that this policy was also discussed at the May 

30
th
 meeting.  The policy was also previously discussed with the elementary principals.   

It is recommended that the following policy be adopted: 

• The Medford Public Schools supports participating in recess every day 

• Recess should not be used as a punishment 

• Denial of recess should primarily be imposed for safety reasons 

• It is understood that denial of recess should be used only as a last resort. 

Teachers should keep accurate record of each time recess is denied to a student.  This 

information must be communicated to the principal and parent/guardian in a timely 

manner.  The loss of three recess periods in any school year by a student will result in a 

parent conference. Administration will continue to explore positive incentives to 

encourage homework completion. 

Discussion: 

Ms. Van der Kloot said that she would like to add “date” and “reason” to the template.  

This would state what the circumstances were so that as time passes they would be in 

writing.  Her other concern is to keep substitute teachers aware of our policy.  Mr. Skerry 

would like a concrete homework policy in place by September.   

On the motion of Mr. Skerry that the recommendation be approved. 

Vote: 

Yes:     7 

No:       0 

Absent: 0 

 

 

School Committee Resolution 

 

Be it resolved, that the Medford School Committee express its sincere 

condolences to the family of  Phyllis Orlando.  Mrs. Orlando was the mother of Rick 

Orlando, co-chair of the Building Committee for the new schools in Medford. 

 

Be it resolved, that the Medford School Committee express its sincere 

condolences to the family of  Joseph Miller.  Mr. Miller was the father of Medford High 

School Special Education Teacher Ivey Nelson.  

 

Mayor McGlynn also informed the committee that former member Lena 

DiGiantommaso’s sister passed away last week. 

 

Be it resolved, that the Medford School Committee express its sincere 



condolences to the family of  Theresa Keith.  Mrs. Keith was the aunt of Mayor Michael 

J. McGlynn. 

 

A moment of silence was held. 

 

Ms. DiBenedetto asked if she could bring up a couple of things before Executive Session 

On the motion of Mr. Skerry to suspend the rules. 

 

Ms. DiBenedetto said that she would like to work out a schedule for summer meetings.  

She said that with the technology and science lab projects she wants to say informed.  

Mayor McGlynn said that the Superintendent is always available however, we don’t 

formally schedule meetings in the summer.   

Ms. DiBenedetto asked if the parents of students that attend Minuteman would be 

informed of the bus situation for the fall.  She has been receiving many calls and would 

like them to be notified.   

 

On the motion of Mr. Skerry to go into Executive Session at 8:05 p.m. for the discussion 

of Negotiations and Legal Matter pertaining to an update report on teacher contract 

bargaining, principals salary negotiations and director of pupil services. 

Roll Call: 

Yea:  7   Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn 

 Nay: 0 

 Absent: 0 

 

The Committee returned from Executive Session at 9:16 p.m. 

 

On the motion of Ms. Van der Kloot that the meeting be adjourned at 9:17 p.m. 

Yes: 7 

No: 0 

Absent: 0 

 

       Respectfully submitted: 

 

 

Paulette Van der Kloot 

Secretary 

 

 

 

  

 

 

 

 



 

 

 

 

 

 

 

 


