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ANDREWS MIDDLE SCHOOL
INITIAL RTI IMPLEMENTATION PLAN

The Andrews Middle School will begin the full implementation of the RTI model during 
the 2012-2013 school year.  Research has shown, that RTI can have significant benefits 
including helping school districts such as ours, make better use of the resources it dedicates 
for  improving  overall  student  achievement  and  for  servicing  students  with  learning 
disabilities by;

1. Allowing for early identification of at- risk students
2. Aligning assessment procedures with instruction
3. Providing multiple data points on which decisions are based
4. Ensuring access to appropriate instruction through the use of progress monitoring
5. Using scientifically based instruction  

To this end, the following plan has been developed to begin the implantation of the RTI 
model during the first month of the 2012-2013 school year. This initial implementation 
phase, will focus very heavily on diagnostics but will also include instruction in the area of 
mathematics. Once this initial phase is complete, staff can begin placing students in their 
appropriate  tiers,  providing  them  with  scientifically  based  targeted  instruction  and 
monitoring their progress. 

During this first month of school, students will be administered a math assessment from our 
computerized math program called Study Island. In addition to this formalized assessment, 
teachers should also record their observations and maintain anecdotal records of student 
performance. Students will also be receiving math instruction, based on the results of their 
assessments during this initial diagnostic phase.  However,  a student’s instruction model 
may subsequently be changed in terms of the level of intensity and interventions to meet 
their specific demonstrated needs. Our initial RTI implementation phase will be as follows:

• During the week of September 24, 2012, universal screening will begin. All students 
in grades six through eight will receive the Study Island Assessment. 

• Student Assistance team meetings will be scheduled directly following the Study 
Island assessments to review each student’s results and establish individual tiers for 
students  including any necessary  interventions.  At  this  time,  the team will  also 
establish a written plan for each identified students to address their demonstrated 
area(s) of need as well as a progress monitoring schedule for each student.  
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• The School Principal  will  work with staff  to  ensure that  RTI is  being properly 
implemented and administered at the building level. Also, standardized forms that 
will be used to document all aspects of the RTI process including, among others; 
student  assessments,  service  plan  development  and  progress  monitoring  are 
currently being developed by the certain staff members and should be available for 
use by all staff in the near future

• By October,  we will  finalize each student’s  tier  level  and will  continue to fully 
implement the RTI model.

During the monitoring process, which is to be performed on an on-going basis, staff will 
collect various data. The data used for RTI decisions by the team, will be derived from 
assessments  that  measure  student  achievement  within  the  context  of  their  classroom 
curriculum. This data is the necessary link between assessment and academic interventions 
(in this case mathematics).  In the RTI model, assessments are used for the purposes of 
screening, collecting diagnostic information, and monitoring each student’s progress.  This 
assessment data will be used to group students according to their needs. However, groups 
must remain flexible and students will move to different groups whenever their skill needs 
change. 

During this initial implementation phase, it is important that staff become “data oriented” 
so that they can appreciate the  importance and usefulness of the data they are collecting. 
Staff should keep in mind, that effective data collection and analysis is essential to the 
team’s decision making process and as such, to the success of the RTI model. Consistent 
and effective data collection and analysis will allow us to move forward by facilitating our 
ability to effectively identify each student’s specific needs and to target our scientifically 
based  instruction  to  meet  these  needs  so  that  students  can  academically  and  socially 
progress to the best of their abilities. In general, when analyzing the data, staff should ask 
themselves simple questions such as (1) what skills is the student missing and (2) what 
programs and/or services are available that would address the needs of the student. 
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