
Medford School Committee 

Budget Hearings 

June 19, 2013 

Medford High School Library 

 

The budget session was called to order by Mayor McGlynn in the Medford High School Library 
at 6:35  p.m.  Those present were Ms. Cugno, Mr. Falco, Ms. Van der Kloot and Superintendent 
Belson. Ms. DiBenedetto, Mr. Scarpelli and Mr. Skerry were delayed. 

Ms. DiBenedetto arrived at 6:37 p.m. 

Mayor McGlynn stated that the purpose for the meeting was to discuss the School Budget for 
2013 – 2014.   

Mayor McGlynn explained the budget process for the public.  He gave an overview of the 
priorities of the School Committee. He also explained his one time funding of $625,000 to the 
school department and where the funds were allocated. 

Superintendent Belson introduced the newly appointed Medford High School Assistant 
Principal Gail Treanor and also announced his appointment of Diane Guarino to the McGlynn 
Elementary Principal position. 

Mr. Skerry arrived at 6:45 p.m. 

Superintendent Belson proceeded with his overview of the budget.  When he completed his 
overview he began review of the budget line by line. 

Block 001  School Committee/Superintendent 

Block 003  Finance/Technology 

Ms. DiBenedetto asked if the increase of $100,000 included new software for the libraries.  
Superintendent Belson said the libraries will get new software. 

Block 4 Undistributed Salaries 

Monies for pending negotiations 

Block 005 Districtwide Salaries 

Substitute account increased by $50,000 

Mr. Scarpelli arrived at 7:00 p.m. 

Block 010 Medford High School 



Block 011 Middle Schools 

Block 012 Elementary Schools 

Addition of a new Assistant Principal position. New Literacy Program will be purchased. 

Ms. DiBenedetto asked if funding for kindergarten aides was included.  Superintendent Belson 
answered that the kindergarten aides line was increased by $50,000. 

Block 014 English Language Learner 

Addition of one new teacher 

Ms. Cugno asked if the new teacher will be at the McGlynn?   Ms. Guarino answered that they 
will travel between the Columbus and the McGlynn to be in compliance. 

Block 016 Special Education 

Addition of a new adjustment counselor and a new BCBA specialist. 

Director Kathy Medaglio commented on the BCBA position.  She explained that this position is a 
Board Certified Behavioral Analyst who works with teachers, administration, students and 
parents.  The position is much needed because of the increase in the number of students with 
autism.   

Ms. Van der Kloot asked where the BCBA will be housed.  Ms. Medaglio said that they will travel 
from school to school but where they will be housed is TBA. 

Block 017 Vocational 

Increase of $50,000 for Minuteman tuition. 

Ms. DiBenedetto asked if the monies for new textbooks included students in the vocational 
school.  Ms. Nelson said that each director’s budget includes textbooks and the vocational 
school is included. Ms. DiBennedetto also said that this School Committee is committed to 
making our vocation school the best in the state and she will be looking for increased funds for 
them in the next budget.  Superintendent Belson mentioned that there is money set aside in 
the Perkins Grant for summer work to explore and designing curriculum for robotics, 
biotechnology and environmental science.  The Perkins 2014 grant monies will be used for 
vocational trades if possible.  Mr. Skerry commented on the condition of the cosmetology shop 
and possibly remodeling the area.  Ms. Van der Kloot questioned the narrative and request for 
a folder for graphics and an additional electrical teacher.  Superintendent Belson commented 
that he didn’t add an additional teacher because perhaps with a new director in place they may 
have other ideas and combining shops.   

Block 019 Guidance 

 



Block 020 English 

Assistant Superintendent Caldwell introduced Nicole Chiesa to discuss the new Literacy 
Program.  Ms. Chiesa said that it is between two programs and a decision should be made very 
soon.  Ms. DiBenedetto asked if the supplies and materials will be here before the start of 
school and if professional development will be offered.  Ms. Chiesa said that the decision will be 
made within the next two weeks and professional development will be offered.   

Block 021 Social Studies 

Block 022 Math 

Ms. DiBenedetto asked Ms. Joy about the math at the middle schools and communicating with 
parents regarding the placement test.  She also asked if there have been any complaints. Ms. 
Joy said that the placement exam will be administered this week and then the decisions will be 
made.  Ms. DiBenedetto also asked how the students did with the curriculum change this year.  
Ms. Joy said that after a couple of months they adjusted.  Ms. Di Benedetto asked Ms. Joy 
about the new evaluation system and if she is going to be able to evaluate both departments.  
Ms. Joy said that is why the Superintendent is looking into establishing a Coordinator of Science 
to assist her. Ms. Van der Kloot questioned the new books for A.P. Statistics and how many 
students have enrolled in the class?  Ms. Joy said there are currently ten but it is growing. 

Block 023 Science 

Addition of a Science/Technology teacher at the McGlynn Middle School 

Block 024 Foreign Language 

$37,000 for new textbooks and .6 teacher added  

Rita DiCarlo said that the monies would purchase books for Spanish 1, 2 and AP and Italian 1 
Honors 

Ms. Van der Kloot said she has received many emails from concerned students and parents 
regarding foreign language and wants to reiterate what the Superintendent just said.  No 
courses will be cut.  Ms. Cugno said that at no time did the School Committee ever discuss 
cutting foreign language. Mayor McGlynn thanked that students, parents and teachers for 
voicing their concerns.   

At this time teachers, and students spoke in favor of changing the scheduling of foreign 
language to a 6 cycle class and the need for additional teachers. School Committee members 
discussed the scheduling in depth. 

A five-minute recess was held at 9:25 p.m. 

The meeting resumed at 9:30 p.m. 

 



Block 025 Fine Arts 

Addition of $20,000 to fund the growing instrumental program 

Block 028 Physical Education and Health 

Block 032 Health Services 

Block 29 Library, Media and Technology 

Block 033 Transportation 

Increase of $20,000 for regular transportation. Level funded for the homeless.   

Ms Cugno asked Ms. Giombetti to look at the Fulton Heights bus because students are waiting 
over thirty minutes for the bus.  Ms. Giombetti replied that she hopes that the sign-up that are 
going on now will alleviate this. 

Block 035 Athletics 

Increase by $20,000 for Crew funding 

Ms. Cugno questioned the transportation line?  She asked what the total dollar amount is for 
transportation because only $7,000 is budgeted.  Superintendent Belson said that it is a 
revolving account so monies are deposited from user fees, gate receipts and fund raising.  
These funds are used for transportation. 

Block 036 Student Activities 

GLSA program will receive $5,000 

Block 040 Security 

Addition of $37,500 to cover door monitors at our schools.  

Ms. DiBenedetto asked if all the schools have cameras including the Curtis-Tufts.  Ms. 
DiBenedetto said that she is concerned with this and they should be entitled to the same 
security as the other schools.  Mr. Windt replied that the Curtis-Tufts does have a camera at the 
front door. 

Block 041 Operations and Maintenance 

Increase of $100,000 to address several important issues. Contract cleaning account increased by 

$75,000. 

Ms. Cugno asked when the cleaning company contract would be bid?  Mr. Windt answered that 
they want to finish contract negotiations with the custodians but they hope to have a company 
onboard by August 1st. 

Mayor McGlynn stated that concluded the presentation of the FY 2014 budget. 



On the motion of Ms. Cugno, seconded by Ms. DiBenedetto to approve the amount of  
$7,460,504 for supplies and materials and non-salary items for FY 2014: 

Roll Call: 

 Yes: 7 – Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn 

 No: 0 

For the record Mayor McGlynn and Member Scarpelli excused themselves from the following 
vote. 

On the motion of Mr. Skerry, seconded by Mr. Falco to approve the amount of $41,822,496 in 
salaries for FY 2014: 

Roll Call: 

 Yes: 5 – Cugno, DiBenedetto, Falco, Skerry, Van der Kloot 

 No: 0 

 Not Voting: 2 – Scarpelli, McGlynn 

 

On the motion of Mr. Skerry the total FY 2014 budget in the amount of $49,283,000 be 
approved: 

Roll Call: 

 Yes: 5 – Cugno, DiBenedetto, Falco, Skerry, Van der Kloot 

 No: 0 

 Not Voting: 2 – Scarpelli, McGlynn 

 

On the motion of Mr. Skerry that the meeting be adjourned at 10:34 p.m. 

  

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 


