
 

Regular Meeting 

June 16, 2014 

School Committee Meeting 

Council Chambers 

 

The Regular Meeting of the Medford School Committee was called to order by Mayor 

McGlynn in the City Hall Council Chambers at 7:15 p.m.  Those present were Ms. 

Cugno, Ms. DiBenedetto, Mr. Falco, Mr. Scarpelli, Mr. Skerry, Ms.Van der Kloot, 

Mayor McGlynn and Superintendent Belson.   

 

On the motion of Ms. DiBenedetto  that the minutes of June 2, 2014 be approved: 

Vote: 

Yes:     7 

No:       0 

Absent: 0 

 

On the motion of Mr. Skerry that the Bills/Transfer of Funds be approved: 

Voted: That the Bills/Transfer of Funds by approved. 

Roll Call: 

Yea:    7  Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn    

 Nay: 0 

 Absent: 0 

 

On the motion of Mr. Scarpelli that the Payrolls be approved: 

Voted: That the Payrolls be approved. 

Roll Call: 

Yea: 7  Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn      

 Nay: 0 

 Absent: 0  

 

Community Participation 

Melanie McLaughlin, Co-Chair of Medford SEPAC introduced Laurie Medeiros, Co-

Chair and Susan Bibben.  She informed the public that elections for next year were held 

last week and that Susan Bibben will be the new Vice Chair.  She also said that Laurie 

Medeiros and Florie Chambers were retiring.  She presented Laurie with flowers on 

behalf of SEPAC. Florie was unable to attend.  Mayor McGlynn said on behalf of the 

entire community thank you for all your years of dedication to Medford SEPAC.  Ms. 

McLaughlin highlighted the 2013-2014 years events.  The major highlights include 

workshops on discipline and basic rights, documentary film screenings, and inclusion 

panels. One of the plans for the future include to improve parent and family participation.   

Melanie McLaughlin announced that SEPAC is starting a community partnership 

recognition award.  The first one is presented to Paul D’Alleva, Principal of the Andrews 

School.  Mr. D’Alleva thanked SEPAC for all their hard work and dedication. 

 

 

 

 



On the motion of Mr. Skerry to suspend the rules to take papers out of order: 

Yes:     7 

No:       0 

Absent: 0 

 

New Business 

 

School Committee Resolution  

Be it resolved, that the Medford School Committee express its sincere condolences to the 

family of Cheryl White.  Cheryl was an active community member and the former 

Executive Director of the Chamber of Commerce. 

School Committee Resolution 

Be it resolved, that the Medford School Committee express its sincere condolences to the 

family of Roger Grant.  Mr. Grant was a former member of the Medford City Council 

and also served as Deputy Mayor.   

A moment of silence was held. 

Assistant Superintendent Diane Caldwell thanked the elementary math and literacy 

tutors.  Each tutor was recognized and presented a certificate of appreciation. 

 

Report on Construction Projects 

Superintendent Belson reported that this year has been a very busy construction year for 

our schools.  There have been four major projects launched and three are virtually 

complete while one will finish in September.  The projects are as follows seventeen New 

High School Science Labs, the High School/Community Olympic Size Swimming Pool, 

the AC/Upgrade to our Technology Head End Rooms at the McGlynn and High School 

and the Boiler Replacement Project at the High School. Each of these projects represents 

a substantial upgrade to our facilities.  Much of this work has been done with the aid of 

federal and state funding and at a time when interest rates are low. The Science Labs are 

getting finishing touches and we will have a public opening on Monday morning June 23, 

2014.  They are spectacular and will provide our students and faculty with a wonderful 

venue to pursue science, technology, and engineering education. Room assignments have 

been made by the Headmaster and Vocational Director that will encourage both academic 

and vocational science exploration, study, and experimental learning. Teachers will begin 

moving their materials back to the labs from their temporary assignment this year on 

Friday after the opening.  They will be assisted by a professional moving company and 

our staff.  Their temporary space assignments will be cleaned and upgraded over the 

summer and reassigned to the core academic teachers who previously occupied these 

spaces. This summer there will be repairs to certain common areas where there was 

incidental damage caused by construction. There will be training for both faculty and 

staff on the use of the new labs and a full maintenance plan will be in place going 

forward.  Chemical and specimen storage has been enhanced to ensure that only the 

appropriate items are in stock and that access to them is secure. We will continue to 

provide updates on the programs of each as we proceed. 

 



Discussion: 

Ms. DiBenedetto wants to make sure that the public knows that they are welcome to 

attend the opening of the science labs.  Mr. Scarpelli questioned when the fence will be 

removed from the parking lot and if the spaces will be relined?  Superintendent Belson 

said that there are still some things to finish up.  Mr. Falco asked if they could have a 

copy of the move in schedule and reassignment of rooms.  Superintendent Belson said he 

would get them a copy of the memo.  Mr. Skerry questioned if the concrete was fixed at 

the Brooks School? Superintendent Belson said he will look into it. Mr. Falco asked if the 

committee could get a tour of the pool.  Superintendent Belson said perhaps Monday 

after the science lab opening he could arrange it.  Ms. Cugno asked who will be taking 

car of the pool?  Superintendent Belson said that they are working on staffing and renting 

the pool now.  Ms. Cugno also requested an update on the repairs in the library.  Ms. 

DiBenedetto would like to see the complete budget for the pool and science labs 

including the bottom line.  Mr. Scarpelli asked about the portable stands for the viewing 

area in the pool and if they have been looked into yet?  Mayor McGlynn answered not 

yet, they were not part of the original plans.   

 

On the motion of Mr. Falco the report was accepted and placed on file: 

Yes:     7 

No:       0 

Absent: 0 

 

Recommendation to Renew Contract of Deputy Superintendent  

Recommendation to Renew Contract of Assistant Superintendent.  

Both reports have been placed at the end of the calendar to be taken up in negotiations 

and legal matters. 

 

Report on Director of Finance and Administration Search 

Before Superintendent Belson presented the report, he thanked and praised Ann 

Giombetti for her six years of great work.  Mayor McGlynn thanked Ms. Giombetti on 

behalf of the School Committee and entire Medford community.  He said that she always 

had the numbers and answers to his questions.  He also said she had a great partnership 

with Stephanie Burke and Ann Baker.  Ms. Van der Kloot thanked Ms. Giombetti for so 

fielding the call for transportation issues.   

Superintendent Belson continued stating since the retirement announcement of current 

Director Ann Giombetti, the Superintendent has conducted a search process for her 

successor.  The position has been advertised three times in the Boston Globe and on our 

website.  We have attracted multiple resumes of varying experience and quality. The 

Superintendent has interviewed several candidates and checked references.  These 

references include current and past employers, MASBO officials and city/town officials. 

Emphasis has been placed upon retaining an individual who has excellent technical skills; 

a strong knowledge of both school and municipal operations; and a collaborative 

management style.  It is very important to hire a person who knows more than accounting 

and one who can be responsive to the multiple personnel and operation issues that are 

inherent in the position responsibilities.  Superintendent Belson announced that he has a 

candidate and he will be posting a meeting for Thursday, June 19
th

 to hold a public 

interview.   

 



On the motion of Ms. Cugno the report was accepted and placed on file: 

Yes:     7 

No:       0 

Absent: 0 

 

Report on Medford Public Schools Highlights 

 

Superintend Belson reported that each year our schools and students participate in a wide 

array of program and activities.  Each year students and faculty achieve commendable 

goals.  This report is a brief snapshot of the 2013-2014 school year.  Please note the 

following: Medford High and Vocational Schools are rated by the state accountability 

system as level 1 which is the highest designation.  One hundred percent of Medford 

teachers in core academic subjects are deemed highly qualified by the State.  The student 

to teacher ratio is 12.2 to 1 vs. the state average ratio of 13.5 to 1.  Our students have 

been accepted to some of the finest colleges and universities.  A current listing is attached 

for your reference.  The annual dropout rate is 1.8% compared to the state average of 

2.2%.  This number dropped from 2.5% a year ago. Medford High School students 

ranked #1 in the percentage of students (87.9%) statewide who achieved a passing score 

on the Advanced Placement exams. Medford High School students were selected for 

sixteen art and seven writing awards in the Boston Globe Scholastic competition. Our 

students earned fourteen Gold medals in the National Spanish exam. Our vocational 

graduation students achieved a 100% placement rate. Our Ethics Bowl Team defeated 

Phillips Andover Academy in the Tufts University competition. Our Robotics Team was 

recognized for its creative achievement and placed six out of twenty-two schools in the 

state competition. Our Marching Band won top honors in several area competitions. 

Our Blue and White yearbook was recognized by area schools seeking to emulate its 

quality. Several of our vocational students were accepted into very competitive union 

positions. Our carpentry students won several awards from the Furniture Trust. Medford 

High School senior Erica Budina won the state science fair two years in a row and then 

won the national prize and the Genzyme Award. All of our schools participated in 

community fundraising drives to help the needy and challenged. Our class sizes are 

among the best in the state. We offer extensive after school and preschool options to 

students and families. We had a very successful implementation of a new literacy series 

(Journeys) in our elementary schools. We introduced Ipads and Apple TV into our 

classrooms to complement our systemwide technology plan. We worked on a new 

schedule that will allow students to take foreign language 6/6 at the high school and 

enable vocational students to take these courses as well. We have advanced several new 

vocational programs that will begin next year in the key STEM areas of Bio-

Tech/Environmental; Robotics/Engineering; Business/Marketing; Hospitality/Culinary; 

and Graphics/Design. We have completed the construction of seventeen new state of the 

art science labs. We have completed re-construction of our Olympic sized swimming 

pool. We will begin the installation of new boilers/heating system into Medford High 

School. Our Athletics Programs have access to high quality facilities such as the upper 

fields (Field of Dreams); Hormel Stadium; LoConte Rink; Cooper Gymnasium and the 

new pool. Our Athletic Teams are competitive and our students have achieved multiple 

recognitions. We have successfully transitioned several new administrators into key 

leadership positions. We have negotiated contracts with our bargaining units without 

conflict. We have implemented several programs to reduce bullying and other 



unacceptable behaviors. We have passed policies to ensure access for all students based 

on gender orientation. Our Early Childhood Programs including the Family Network and 

the Parent Child Home Program are thriving and providing valuable assistance to young 

children and families. Our ELL student population is growing and they are outperforming 

the state averages. We have enhanced partnerships with area agencies, associations and 

universities and have obtained several grants in aid. We have completed our fiscal year 

with a balanced budget. We have approved a FY 2015 budget that will further advance 

our educational agenda. This is but a snapshot of positive achievement.  The best is yet to 

come. 

Discussion: 

Mr. Skerry requested a list of all grants received including name, amount and what it is 

for.  Mr. Falco said that there has been a lot of great success stories and we need to get 

this out to the public.  Ms. Cugno asked if a copy of this report could be attached to the 

report cards.  Superintendent Belson said that he will look into this but not sure who wit 

would work.  Ms. DiBenedetto said it was a great year; we have a lot of great 

professionals.  She commented on the college acceptances and said she is proud of all the 

students at the high school and vocational school. 

 

On the motion of Ms. Van der Kloot the report was accepted and placed on file: 

Yes:     7 

No:       0 

Absent: 0 

 

Recommendation to Approve Summer Policies 

Superintendent Belson stated that From June 17, 2014, through our first meeting in 

September, 2014, I am requesting that the School Committee grant authority to the 

Superintendent and the School Committee Secretary for the following that the authority 

shall be granted to the Secretary of the School Committee to approve bills and payrolls 

during July and August, and that the School Committee be kept informed of the bills and 

payrolls approved. That the Administration be given permission to open bids, in order to 

proceed on repair and maintenance work and other essential procurements.  Notice to the 

School Committee will be provided. That the Superintendent be authorized to conduct the 

normal and necessary business of the school district throughout the summer. That the 

Superintendent keep the School Committee apprised of any special situations or 

circumstances during the summer months or that are projected to occur at the opening of 

schools in September. 

 

On the motion of Mr. Skerry the recommendation was approved: 

Yes:     7 

No:       0 

Absent: 0 

 

Also while under suspension Superintendent Belson said that since our last regular 

meeting, new information has emerged regarding the choice of PARCC/MCAS for the 

spring 2015 assessment period.  Please find attached the memo from Commissioner 

Chester. Specifically, there was wide spread confusion regarding the “decision making 

window” and many school districts are now re-evaluating their positions.  The DESE has 

informed us that a June 30, 2014 decision to select PARCC is binding.  The October 1, 



2014 date is only open if there is still room for districts to take PARCC.  The period 

through October 31
st
 is only for selection of testing mode i.e. paper/pencil or computer. 

This development changes our thinking regarding PARCC.  The advantages of selecting 

PARCC in June with the right to reverse in October has evaporated. Therefore it is the 

Superintendent’s recommendation that Medford selects MCAS in June and makes a 

decision on PARCC by October if the opportunity still remains open. 

 

On the motion of Mr. Falco to rescind the vote on June 2, 2014: 

Yes:     7 

No:       0 

Absent: 0 

 

The vote was rescinded 

 

Ms. Cugno commented that there was discussion at the DESE workshop and the 

confusion about the dates.  She wanted everyone to understand that it was not something 

that just Medford misunderstood.  Lots of other communities understood it the same.  

Most Superintendents were led to believe the October 1 issue. 

 

On the motion to accept the Superintendents recommendation that Medford selects 

MCAS in June. 

Yes:     7 

No:       0 

Absent: 0 

 

On the motion of Mr. Skerry to go into Executive Session at 8:20 p.m. for the discussion 

of Negotiations and Legal Matters including the recommendation to renew the contracts 

of the Deputy Superintendent and the Assistant Superintendent. 

Roll Call: 

Yea: 7  Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn      

 Nay: 0 

 Absent: 0 

 

The Committee returned from Executive Session at 8:56 p.m. 

 

The Committee voted on the following items: 

 

Deputy Superintendent: Beverly Nelson 

Current Base Salary: $139,671 & Longevity 

FY 2015: $143,861 (3%) & Longevity 

 

Assistant Superintendent: Diane Caldwell 

Current Base Salary: $114,612 & Longevity 

FY 2015: $122,406 & Longevity 

                FY 2016:   TBD 

     FY 2017:   TBD 

 

 



On the motion of Ms. Cugno that meeting adjourn at 8:58 p.m. 

Yes:     7 

No:       0 

Absent: 0 

 

 

Respectfully submitted: 

 

 

Robert E. Skerry Jr. 

Secretary 

 

 

 

 

 

 

 

 

 

 

     

  

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 


