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June 9, 2015 
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The budget session was called to order by Mayor McGlynn in the Medford High School Library at 7:10 
p.m.  Those present were Ms. Cugno, Ms. DiBenedetto, Mr. Falco, Mr. Scarpelli, Mr. Skerry, Ms. Van der 
Kloot, Mayor Mc Glynn and Superintendent Belson. (7-0-0) 

Mayor McGlynn stated that the purpose for the meeting was to discuss the school budget for July 1, 
2015 to June 30, 2016.  He said that the FY 2016 appropriated budget for the Medford Public Schools is 
projected to be $52,033,000.  This is an increase over FY 2015 of $1.8 million.  

Superintendent Belson proceeded with his overview of the budget.   The Superintendent’s budget 

message is as follows.   

The FY 2016 proposed appropriated budget is projected to be $52,933.000.  This is an increase over the 
FY 2015 budget of $1,800,000.  The overall projected appropriated budget represents a 3.52% increase 
from last year.  The budget is buttressed by $1,720,537 of generated revenue.  Also various aid 
allocations and grants from federal, state, non-profit, and corporate sources support our overall 
programs and services.  Fundraising by schools, clubs, PTOs and classes augment our financial picture.  
Our estimates of these supplemental sources are conservative as final decisions in several instances are 
being determined. 
 

The proposed FY 2016 budget provides sufficient resources to enable us to meet the requirements of state 

and federal mandates that are in place at this time.  Our planned budget is responsive to the priorities 

identified in our pre-budget presentations and is consistent with our overall educational and operational 

needs.  We have benefited from several major capital investments over the last few years and we will 

continue to make improvements to our facilities and equipment as we go forward.  Undoubtedly, there are 

contingencies that may occur in any given year and we are prepared to make adjustments should they 

become necessary.  We have continued to complete our fiscal year with a balanced budget and believe 

that exclusive of an extraordinary situation this projected budget will be fiscally responsible as well.   

Please note the following: 

1. Enrollments in our schools remain stable and we have the physical space capacity to 
accommodate our needs.  The actual distributions by school are still being determined as we 
allow intra-district choice to the extent possible and practical.  We are seeing an increase in 
vocational school enrollments as new programs are being added.   

2. Collective bargaining for FY 2016 salary determinations are not yet complete and funding has 
been set aside to address this contingency.  Movement on steps and tracks is projected to be 
$760,000 for all groups and this has already been factored into the listed salaries within your 
budget books.  Several groups received a 1.25% increase at mid year FY 2015 and there is a carry 
forward cost of .625% into FY 2016.  This figure has also been incorporated into our salary 
listings. 



3. Currently there are nineteen known retirements of faculty and staff.  Last year we went into 
budget with twenty-nine retirements.  While all of the retirees to date will have to be replaced, 
there is some savings to be had as senior salaries are covered by amounts on the lower steps of 
the various compensation schedules.  However, there are also returning staff from leaves of 
absences who offset any gains.  Also, as our faculty is younger we will have increased maternity 
and family leaves that must be covered. 

4. Projected class size continues to be good throughout the district.  We will be adding one 
classroom teacher to our elementary faculty at this time to maintain excellent class size.  We will 
monitor enrollments over the summer and make adjustments if necessary.  We have a chart 
included for your review. 

5. Consistent with our emphasis on the “Whole Child”, social and emotional learning, and 
substance abuse prevention, we have added a guidance counselor and adjustment counselor to 
the high school/vocational school staff.  We have also added an additional adjustment counselor 
to the elementary and middle school team.  These additions will help us have greater capacity to 
serve students and families in need.  We have also developed a network of agency and program 
services to augment our in-house team of professionals. 

6. Special Education is well staffed and resourced from both the regular budget and grant funds.  
We will be replacing one retiring administrator and adding a new position to strengthen our 
supervisor of program/services.  We are also adding an additional Behavior Management 
Specialist (BCBA) to work with the growing number of students who require Applied Behavioral 
Analysis (ABA) and are on the autism spectrum.  This addition will help to retain students in 
district that might otherwise require an expensive out of district placement.  We will increase 
our staff by one Education Team Leader to better meet the compliance process needs and to 
enhance client responsiveness. There will be a shift to a more inclusive middle school 
instructional program.  This will mirror the Andrews where inclusion in the general education 
classroom has been the practice. We will continue to incorporate specialized technology into 
daily instruction for those students who require such assistance. 

7. The Vocational School will continue to build on the program initiatives of the last two years.  
Enrollment at the school is increasing dramatically because of the new offerings and because of 
the opportunities to take advance coursework at the high school. This year we will begin to 
realize the reduction of students leaving Medford for Minuteman. The budget line has been 
reduced by $200,000.  The following years should show an even greater savings. Instructional 
supplies have been increased by $15,000 to accommodate the needs of our new programs.  The 
textbook line has been increased for the same reason.  There is a new line for instructional 
equipment by $12,000. We have included an extra $30,000 in the Buildings and Grounds 
contract cleaning account to enable the vocational shops to be properly cleaned three times per 
year. The Director has acquired multiple grants and equipment from outside sources to 
augment our budget appropriations. 

8. The English Language Arts (ELA) will continue to implement the Journeys Literacy Program which 
is now fully paid for with money from Tufts University.  Additional funding is included for the 
implementation of Kindle Fires at the high school and middle school.  The use of Kindles will 
enable access to reading materials that would be unavailable at a reasonable cost if purchased 
as books.  This is a trend that we must continue to finance going forward. There is provision for 
additional Journey materials to augment our current collections and to provide flexibility for 
grade changes. The total non-salary increase for the ELA budget is $15,000. 

9. The Math department in conjunction with the elementary schools implemented a new program 
entitled “Envisions”.   FY 2016 is the second year of a three year payment plan.  The cost for this 
year is carried in the elementary school budget line.  The extra cost for year two is $67,000 for 
the four schools. The Math department will increase their non-salary budget line by $9,000 this 
year.  Funding is for additional elementary math materials and for document cameras at the 
high school level.  Document cameras provide a very interactive tool for classroom instruction. 



10. The Science program got a tremendous boost this year from the opening of our new seventeen 
high school/vocational school labs.  These labs come with great new technology and facilities to 
enhance learning.  This year’s budget includes an additional $5,000 in the instructional supplies 
line to support eight engineering program kits for our fourth grade science curriculum. 

11. The Social Studies program non-salary account will add $7,000 to its textbook line to support 
updating the Advanced Placement European History texts and augmenting the Economics texts. 
The overall line will also allow for the purchase of 8th grade United States History texts.  
Additionally, the instructional supplies line by $7,450 to support Chromebooks for classrooms 
and a new Economics curriculum. 

12. The Foreign Language department’s budget is level funded consistent with the Director’s 
request.  The textbook line has $9,000 in it to continue replacement of materials.  Last year we 
increased the Foreign Language faculty by two positions.  This year we will free up the Director 
for teaching to devote her full time to program development and supervision. 

13. The Fine Arts department will see a slight increase in its non-salary budget for instructional 
supplies and textbooks totaling $4,100.  Hardware and replacing of equipment will increase 
$4,500.  The band transportation line will increase by $10,000 to reflect the actual cost of that 
service.  We must begin to plan for a full time Departmental Supervisor going forward. 

14. The Library Media and Technology budget has been increased by $70,000 to enable the 
department to purchase additional devices and to better supply the schools with projector bulbs 
and cartridges. Also the Block 003 budget section includes an increase of $44,000 for 
Technology Contracted Services.  There is also  $30,000 set aside to assist with our transition to 
a new and more reliable data collection and reporting software package.  The new system 
should be more user friendly and encourage greater communication between home and school. 

15. The English Language Learner population is growing rapidly.  We added 1.5 teachers to our 
budget in FY 2015.  This year we will add $2,500 for increased translation services and $4,000 for 
new DESE required assessment tools. 

16. The Physical Education and Health budget will include funding for a Program Supervisor.  We 
cannot continue to cover this important area without a program administrator.  This is especially 
important because of our commitment to substance abuse education and social and emotional 
learning.. Also we have included an additional $20,000 to purchase the Michigan Model 
Curriculum for our elementary schools. 

17. Our Health Services program adds $2,900 to cover the contractually mandated professional 
development for our nurses.  Last year we added two school nurses to our staff.  It would be 
desirable to add another this year but we will monitor the demand for services and consider our 
options as the year progresses. 

18. The Guidance Department will add an additional counselor at the high school level.  This will 
help free up the Director to work more comprehensively systemwide k-12.  This is part of our 
push to support social and emotional well-being.  The department budget also contains $4,000 
for a PSAT subsidy.  Since the test will be given during school time this year there will be 
students who cannot afford the fee.  This line item will enable universal access. 

19. Elementary Schools budget has one extra teacher based upon enrollment projections.  We have 
allocated $35,000 for the replacement of 450 chairs and 50 desks across all elementary 
buildings.  These numbers are based on a building by building inventory.  Another $20,000 has 
been allocated for technology supplies including projector bulbs.  As previously mentioned 
funding has been allocated to the second payment for the “Envisions” Mathematics Program. 

20. The Middle School budget stays level across the non-salary categories.  Additional technology 
supplies will come from the media department.  The media department will also upgrade some 
of the computers at this level.  As previously mentioned there will be an additional .5 
adjustment counselor at the middle school level to address the needs identified by the McGlynn 
Principal.  There will also be an additional staff member to work with the alternative program 
model. 



21. Medford High School has been awarded full accreditation by NEASC.  There is a reduction of this 
item from the high school budget.  The savings have been redistributed to other high school 
needs.  The largest increase is in Contracted Services to cover graduation and required 
memberships.  The Student Activities account remains level.  Substantial fundraising is done at 
the school which supports additional activities. 

22. The pay for substitute teachers must be adjusted upward to stay competitive with area school 
systems.  When regular teachers are absent, it is important to have a reliable and effective 
substitute in place as often as possible.  Therefore we have raised the line item $40,000 for next 
year.  This should increase the daily sub rate from $60 per day to $70 per day. 

23. The Athletic budget remains constant.  The cost of athletics grows each year as officials and 
transportation costs inevitably increase.  Also the number of students who have their user fees 
waived because of their free and reduced lunch status has increased.  We are looking to 
recapture some of that loss by charging a proportionately reduced user fee to students who are 
identified as ‘reduced.”  We are working on the details.  We are also exploring other fundraising 
options including a pre-paid family pass to athletic events.  We also hope to use the Save Our 
Sports fund going forward. 

24. Regular Large Vehicle Pupil Transportation costs increase with a new contract.  The current 
projected amount is $122,480 higher than last year.  Vocational non-resident transportation is 
found in the vocational budget section.  Homeless transportation reflects our expected cost 
which is consistent with this year’s outlay but $30,000 higher than our FY 2015 budget. Special 
Education transportation is found in the sped department section and is expected to be lower 
than this year’s cost. 

25. Operation and Maintenance 
The main difference in our Operations and Maintenance budget is found in the utilities line.  We 

are projecting a $100,000 increase for the cost of electricity.  Both the projected rate and the 

expanded usage contribute to this estimate.  (science labs, pool, outside lighting) While there is 

always a contingency factor when budgeting for Buildings and Grounds we will seek capital 

funds for major expenses.  This year the costly snow removal from the grounds and the roof was 

covered by the City. We are working on replacing our current telephone system.  It is our plan to 

both upgrade the system and save money at the same time.  We have completed an inventory 

of our telephones (Chambers Group).  On July 12th six state contract vendors will view the 

current system and provide feedback regarding intercom and paging issues etc.  Our goal is to 

have a new system in place early next year. 

The FY 2016 budget provides a substantial investment to our school programs and services.  Every year 

brings challenges but we are prepared to deal with them.  We still have collective bargaining ahead of us 

and we have other contingencies that emerge each year.   

The production of this budget is a team effort.  The Superintendent is very fortunate to have an 

excellent team.  Central Office Administrators and staff; Principals, Directors, and faculty have all 

contributed.  Pat Velie our new Director of Finance and Administration has done an outstanding job in 

her first year as budget director.   

The Superintendent also wished to thank the Mayor and the School Committee for their continuous 

support and guidance. 

The Medford Schools have made very important strides and this projected budget continues to enhance 

our capacity to effectively serve the children, youth and families of Medford. 



Mayor McGlynn announced that the budget would be reviewed block by block. 

Ms. DiBenedetto requested that she would like an end of the year report in the same format as the 
budget including line by line expenditures for comparison.   

Block 001  School Committee/Superintendent 

Superintendent Belson said the only increase in the line is the Superintendent’s salary.   

Ms. DiBenedetto asked since the salary increases have not been done are the cushioned in? 

Superintendent Belson replied that they are in the Undistributed line. 

Block 003  Finance/Technology 

Ms. DiBenedetto asked why the decrease in the salary line?  Superintendent Belson answered 
that it was a movement of employees.   

Block 004 Undistributed Salaries 

The increase in this line if for salary negotiations with all unions 

Ms. DiBenedetto said this is a huge increase please explain how it breaks down.  
Superintendent Belson said that this is the monies that will cover the salary payouts after each 
union negotiates a new contract.  Ms. DiBenedetto requested an update all year so that they 
can see if more money is needed. 

Block 005 Districtwide Salaries 

District substitute teacher pay increases from $60 to $70/day. 

Ms. Van der Kloot said she is glad to see the increase but it still seems low.  Ms. Skerry asked 
how the sub line is this year?  Ms. Velie answered that it is on budget. 

Block 010 Medford High School 

Mr. Falco asked what the cost of graduation is?  Ms. Velie said that she is not sure but will get 
the information. Superintendent Belson said there is a small cost to Tufts University, rental of 
chairs and other essential items. 

Block 011 Middle Schools 

Mr. Falco is concerned about the student activities and would like to increase the amount to 
both schools.  Superintendent Belson said that they would work to increase fundraising for this 
line.  Ms. Cugno commented that if they have more clubs that will increase stipends but they 
will also need more afterschool buses.  They need to look at everything.  Mr. Skerry asked if 
there is a way to come up with another $4,000.  Superintendent Belson said he will put it on the 
list. 

Block 012 Elementary Schools 

Mr. Scarpelli and Mayor McGlynn left for the discussion of elementary schools. Mr. Skerry 
requested an account of what monies were raised by each PTO.  Ms. Cugno would like an 
update of class size in Septemenber.  Ms. DiBenedetto asked each principal if their needs have 



been met. Each principal commented on their school’s requests. Much discussion was held 
concerning the kindergarten aides.  Superintendent Belson explained that this is dependent on 
the state budget which is not final yet.  He said at this time we cannot be overly aggressive but 
we will monitor it.  Mr Falco asked about the MEEP enrollments.   

Block 014 English Language Learner 

Ms. Van der Kloot asked if the specific software that was requested at pre budget was in the 
line?  Superintendent Belson said that they are reviewing all software and will consider 
Brainpop.  Superintendent Belson explained that the Title III grant provides money for texts and 
additional supplies for this department.  

Block 016 Special Education 

Ms. Van der Kloot asked if there is enough money in the out of district line?  Ms. DiBenedetto 
also asked if the out of district and transportation have padding for students that move into 
district during the year.  Ms. Medaglio said that the budget reflects the actual students that are 
present now. Ms. DiBenedetto would like to see upgrades to the Curtis Tufts this summer.   

Block 017 Vocational 

Mr. Falco asked what the maximum number of students that the vocational school can handle?  
Ms. Riccio said as many as want to come.  Mr. Falco requested a breakdown of the number of 
students in each program.  Ms. DiBenedetto asked for an update on the out of district ninth 
grade students. The Superintendent provided the requested information. 

Block 019 Guidance 

Director Jensen explained that the PSAT will be administered during the school day.  Ms. Van 
der Kloot asked what is the cost?  Ms. Jensen replies approximately $15/test.  Ms. DiBenedetto 
commented that she heard about a prep program for SAT that is being offered online and asked 
Ms. Jensen to check into it and inform parents. 

Block 020 English 

Ms. Cugno said with the purchase of Kindles she is getting a mixed message.  We are putting 
money into technology but then we are also putting money into purchasing textbooks too.  Dr. 
Chiesa replied that the department is not asking for more textbook money but to purchase 
additional needed Journey materials. 

Block 021 Social Studies 

Ms. Van der Kloot asked if any thoughts have been given to offer Global Scholars to grade 8.  
Dr. Chiesa said that it aligns more with the grade 7 curriculum but that they will be adding a 
middle school Model UN next year.  MR. Skerry asked what role civics is playing?  Dr. Chiesa 
replied that with a potential schedule change they will visit civics.  Mr. Skerry suggested 
possibly presenting a forum in the fall to explain city government to the students. 

Block 022 Math 

Block 023 Science 



Block 024 Foreign Language 

Block 025 Fine Arts 

Mayor McGlynn left for the discussion of Fine Arts 

Ms. DiBenedetto asked if the art rooms have had a thorough cleaning.  Superintendent Belson 
will look into it.  Ms. DiBenedetto would like an update on the selling of the old instruments.  
She also would like to see more consistency with the number of art and music classes at the 
middle schools.  Ms. Cugno asked Mr. Trotta to describe the new fashion class. Mr. Trotta said 
that the students have shown a deep interest in fashion as an elective. They have enough 
students for one or two classes. 

Block 028 Physical Education and Health 

Rachel Perry briefly explained the Michigan Model for the elementary school use. 

Block 29 Library, Media and Technology 

Ms. Van der Kloot is concerned that we have not added new books to the libraries at the 
elementary schools.  Superintendent Belson said that this is a good area to raise funds for.  Ms. 
DiBenedetto agreed and would like to expand this to include the high school also.  She would 
also like to see extended hours for the high school library. 

Block 032 Health Services 

Ms. Van der Kloot asked about the software package requested in pre budget.  Superintendent 
Belson said that it is included in the technology line. 

Block 033 Transportation 

Mr. Skerry suggested getting a mini bus to take the students to Minuteman. 

Block 035 Athletics 

Superintendent Belson said that the athletic budget is probably $25,000 - $30,000 short but will 
be made up during the year. 

Block 036 Student Activities 

Ms. DiBenedetto questioned whether the Robotics team wanted to be listed as a club.  Ms. Joy 
said that the stipend is paid by the student activity account and they receive a donation to meet 
their needs. 

Block 040 Security 

Mr. Falco asked why the salary for the security guard at the Roberts is .5?  Superintendent 
Belson replied that the employee only wants part time.  Ms. DiBenedetto said that security 
should be consistent across the district. 

 

 



Block 041 Operations and Maintenance 

Ms. DiBenedetto asked about the Curtis Tufts having only one custodian and what happens 
when he is out.  Mr. McLaughlin replied that a custodian from the high school is sent to cover 
the school.  She also asked how he handles big cleaning jobs.  Mr. McLaughlin said he can 
handle it and if he can’t he asks for help. 

On the motion of Mr. Skerry to go to Executive Session to discuss the impact of negotiations 
on this budget at 10:25 p.m. 

Roll Call: 

Yes: 7 – Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot and McGlynn 

No: 0 

The Committee returned to regular session at 10:55 p.m. 

 

Superintendent Belson recommended the School Committee approve the budget and send to 
the Medford City Council for their review and approval. 

For the record Mayor McGlynn and Member Scarpelli excused themselves from the following 
votes. 

On the motion of Ms. Van der Kloot, seconded by Ms. Cugno to approve the amount of  

$ 42,586,855 in salaries for FY 2016  

Roll Call: 

 Yes: 5 – Cugno, DiBenedetto, Falco, Skerry, Van der Kloot 

 No: 0 

 Not Voting: 2 – Scarpelli, McGlynn 

On the motion of Ms. Van der Kloot, seconded by Ms. Cugno to approve the amount of  

$ 10,346,145 in expenses for FY 2016  

Roll Call: 

 Yes: 5 – Cugno, DiBenedetto, Falco, Skerry, Van der Kloot 

 No: 0 

 Not Voting: 2 – Scarpelli, McGlynn 

 

 



On the motion of Ms. Van der Kloot seconded by Ms. Cugno the total FY 2016 budget in the 
amount of $ 52,933,000 be approved  

Roll Call: 

 Yes: 5 – Cugno, DiBenedetto, Falco, Skerry, Van der Kloot 

 No: 0 

 Not Voting: 2 – Scarpelli, McGlynn 

On the motion of Ms. Van der Kloot seconded by Ms. Cugno to approve the authorization of the 
application of grants and revenue to school expenditures: 

Roll Call: 

 Yes: 5 – Cugno, DiBenedetto, Falco, Skerry, Van der Kloot 

 No: 0 

 Not Voting: 2 – Scarpelli, McGlynn 

 

On the motion of Mr. Skerry that the meeting be adjourned at 11:00 p.m. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 


