
 

Regular Meeting 

June 1, 2015 

School Committee Meeting 

Council Chambers 

 

 

The Regular Meeting of the Medford School Committee was called to order by Mayor 

McGlynn in Superintendent’s Conference Medford High School at 7:13 p.m.  Those 

present were Ms. Cugno, Ms. DiBenedetto, Mr. Falco, Mr. Scarpelli, Mr. Skerry, Ms. 

Van der Kloot, Mayor McGlynn and Superintendent Belson.  

 

Daisy Troop 69039 led the Salute to the Flag. 

 

On the motion of Mr. Skerry that the minutes of May 18, 2015 be approved: 

Vote: 

Yes:     7 

No:       0 

Absent: 0 

 

On the motion of Ms. DiBenedetto that the Bills/Transfer of Funds be approved: 

Voted: That the Bills/Transfer of Funds by approved. 

Roll Call: 

Yea:   7  Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn 

 Nay: 0 

 Absent:  0  

 

On the motion of Ms. Van der Kloot that the Payrolls be approved: 

Voted: That the Payrolls be approved. 

Roll Call: 

Yea: 7 Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn  

 Nay: 0 

 Absent: 0  

 

On the motion of Mr. Falco to take papers out of order. 

Yes:     7 

No:       0 

Absent: 0 

 

Recommendation to Approve Brooks School Fifth Grade Trip to Canobie Lake  

 

On the motion of Mr. Scarpelli to approve the trip: 

Yes:     7 

No:       0 

Absent: 0 

 



Recommendation to Approve Medford High School Social Studies Trip to Mexico 2016 

 

On the motion of Mr. Skerry to approve the trip: 

Yes:     7 

No:       0 

Absent: 0 

 

New Business: 

 

Be it resolved, that the Medford School Committee express its sincere 

condolences to the family of Kenneth Nestor.  Mr. Nestor a life long Medford resident 

was the father of Medford High School Varsity Baseball Coach Michael Nestor and his 

fiancé secretary Erin McNamara. 

 

Be it resolved, that the Medford School Committee express its sincere 

condolences to the family of Timothy Brennan.  Mr. Brennan was a life long Medford 

resident and a Medford Firefighter.  He served on the department with his three siblings. 

 

Be it resolved, that the Medford School Committee express its sincere 

condolences to the family of  Mark David Sheehan.  Mr. Sheehan was the brother of 

school custodian Mark Sheehan.  

 

A moment of silence was held. 

 

On the motion of Mr. Skerry to waive the reading of the Minutes of the Committee of the 

Whole on May 13, 2015: 

Yes:     7 

No:       0 

Absent: 0 

 

On the motion of Ms. Cugno the report was accepted and placed on file. 

Yes:     7 

No:       0 

Absent: 0 

 

Mayor McGlynn read a memo from Director of Budget Louise Miller regarding the 

School Bus Transportation Contract.  It is requested that a three year contract with 

options be approved. 

 

On the motion of Mr. Skerry to move approval: 

Roll Call: 

Yea: 7 Cugno, DiBenedetto, Falco, Scarpelli, Skerry, Van der Kloot, McGlynn  

 Nay: 0 

 Absent: 0  

Superintendent Belson stated that the low bid was Eastern Bus the present company. 

 



 

Report on the Last Day of School 

Superintendent Belson reported that the last day of school for SY 2014-2015 will be 

Monday, June 29, 2015. It will be a 12:00 p.m. release for all schools.  The completion of 

school on this date enables us to meet the state required 180 instructional days minimum 

and the total hourly minimums for each grade level. As you know this was an unusual 

weather year.  Next year’s calendar starts earlier and holds the promise of an earlier 

completion date.  

Please note the following regarding early release days during the month of June: 

Elementary: 

Regular Wednesday Early Release 

Monday June 29
th

 12:00 p.m. release 

Middle and High School: 

Wednesday June 24
th

  Early Release 

Thursday June 25
th

  Early Release 

Friday June 26
th

   Early Release 

The schedule will be posted and advertised to the public during the first week of June as a 

reminder. 

 

Discussion: 

Ms. Van der Kloot asked Mr. Belson when he posts the information to include that June 

29
th

 is the 180
th

 day required by DESE.  Ms. Cugno asked if it is based on the number of 

days or the number of hours.  Superintendent Belson replied that it is days but each day 

must have a certain number of hours. 

 

On the motion of Ms. Cugno the report was accepted and placed on file. 

Yes:     7 

No:       0 

Absent: 0 

 

Update Report on the State Budget FY 2016 

Superintendent Belson reported that the proposed FY 2016 State budget is going to 

conference committee consisting of three members of each legislative chamber.  Once the 

conference committee can agree on the funding levels for the various line items it will go 

to the House and Senate for full membership floor votes.  Then it goes to the Governor 

for his review.  The Governor has ten days to make changes and then it will be reviewed 

by the legislature again.  If the Governor vetoes any line item amount or provision the 

legislature may decide to overturn the vetoes/changes by a 2/3 majority in each chamber.  

This process will probably take up most of June and final figures for local aid and 

specific programs that affect us will not be known until well after our local school budget 

hearing. Given the majorities in the legislature it is highly likely that whatever emerges 

from the conference committee will be sustained with small variations.  There are, 

however, significant differences between the House and Senate that could affect funding 

coming to our schools.  The purpose of this report is to inform you of the differences and 

to explain how we will handle them in our proposed budget.  Therefore, please note the 

following: 



 

1. Chapter 70 Aid: 

The Senate version is $3.0 million higher than the House.  If the Senate version is  

enacted it will have little affect on Medford since the increase is targeted to  

communities that are still moving towards the 17.5% minimum state aid formula.   

Both chambers have proposed adding $25 per pupil minimum new aid to our  

community.  This is projected to be $122,400.  This has already been calculated  

by City Hall and is factored into our budget. 

2. Kindergarten Grants: 

The House level funds this line item at $18.6 million compared to the Senate at 

$10 million.  If the Senate version passes we will lose about $143,000.  This 

means that we must carry two additional teachers and some kindergarten aide 

funding in our own budget.  We are taking the conservative approach and carrying 

the extra teachers in our budget. 

3. Special Education Circuit Breaker: 

The Senate fully funds this line at $271.7 which is $10.1 million above the House 

budget.  The Senate level should return 75% above threshold while the House 

could be 70-72% depending upon statewide distribution requirements.  If the 

House number prevails Medford could lose about $90,000 in reimbursement.  We 

have taken the conservative approach in our budget proposal for Sped tuitions. 

4. Non Resident Chapter 74 Reimbursement (Minuteman Bus): 

The House does not fund this line item.  The Senate version could provide us with 

about $40,000 in reimbursement for the bus service to Minuteman.  We have 

taken the conservative approach and included the full amount into our 

transportation projection. 

5. Charter School Reimbursement: 

The Senate amount is at $84.5 million which is $7.1 million above the House.  

The actual projected amount of charter schools reimbursement required by the 

formula is approximately $130 million.  This does not include any funding for 

new charter schools.  The impact of this shortfall has already been calculated into 

the city’s allocation to our budget for FY 2016.  Nevertheless, it is a very 

disappointing state trend which adds to the overall unfunded state mandate 

concerns. 

6. The Early Education and Care budget continues to fund our overall programs 

including Family Network through the Childrens Trust.  Changes in the EEC 

requirements for the McGlynn preschool requires that we budget for an extra 

teacher and an aide at that level this year. 

7. Homeless Transportation is funded at $1 million less in the Senate version.  The 

entire issue is about 50% of actual need.  As a result we have fully funded the line 

item in our local budget proposal. 

The above items are the most significant for our budget preparation.  Despite claims by 

the State that local aid has been improved you can see that potential cuts to targeted 

reimbursements have actually reduced state assistance and the ongoing process provides 

the need for contingency budgeting. We will keep you informed. 

 

 



 

Discussion: 

Ms. Cugno questioned the amount of the kindergarten grants and if we will get more this 

year.  Superintendent Belson answered no it will probably be a little less than last year.  

Mr. Falco asked how much is needed to fully fund homeless transportation?  

Superintendent Belson answered $90,000.  Ms. Di Benedetto stated the need to speak to 

our representatives and senators and request that they fully fund these educational lines. 

They aren’t following through with their campaign promises. 

 

On the motion of Ms. DiBenedetto the report was accepted and placed on file. 

Yes:     7 

No:       0 

Absent: 0 

 

Pre Budget Report Special Education 

Director of Pupil Services Kathy Medaglio presented the report.  Ms. Medaglio stated 

that the department of special education is committed to providing Medford’s students 

with disabilities the instruction and services they require to succeed in school, in the 

workplace, and in the community.  The budget request will support a wide array of 

programs that can improve the educational, social-emotional, and skills of independence 

outcomes for students with disabilities.  Ms. Medaglio spoke of the many highlights of 

the year which included completed mid-cycle CPR review with excellent results, 

implemented new paraprofessional evaluation process and completed year two of Curtis 

Tufts program renewal, She continued with an overview of the use of funds, staffing 

needs, non-salary needs and long term development needs and goals. 

 

Discussion: 

Ms. Cugno asked if we will be getting the grants again?  Ms. Medaglio answered that we 

will get the IDEA and Circuit Breaker but the others we will not know until the end of the 

summer.  Ms. Cugno asked if Ms. Medaglio anticipates more students next year? Ms. 

Medaglio said that the numbers fluctuate but the numbers may be less but they are more 

severe cases.  Ms. DiBenedetto asked about where the best place to put extra staff for 

social-emotional learning.  Ms. Medaglio commented that an interdisciplinary team is 

going to training this summer for social-emotional training.  Mr. Falco asked if 

professional development held the end of August is mandatory and if not will more be 

held at other times?  Ms. Medaglio said that it is not mandatory and more opportunities 

will be held during department meetings and/or after school. Mr. Scarpelli asked if an 

adaptive physical education teacher is in the budget?  Ms. Medaglio commented that 

some students need this and she is planning to use professional development grant 

monies to seek training for pe and art/music.  Mr. Scarpelli asked if adaptive pe is 

mandatory?  Ms. Medaglio said if it is written into the IEP.  Ms. Cugno questioned the 

number of students at the Curtis Tufts and the outside placements.  Ms. Medaglio said 

that many of the neighboring communities that sent students to us in previous years have 

their own programs now.  

 

 



 

On the motion of Mr. Scarpelli the report was accepted and placed on file. 

Yes:     7 

No:       0 

Absent: 0 

 

 

Pre Budget Report Technology 

Director Richard Trotta said that the department provides technology support for 

approximately 5000 pieces of equipment including hardware, laptops, monitors, printers, 

scanners, Smart Boards, mimeo boards, digital cameras, LCD projectors and software for 

faculty and staff.  This includes troubleshooting problems, maintenance of equipment, 

software problems, and the purchase of inventory and distribution of all operational 

supplies.  He spoke about plans for one-to–one chromebook program for all students, 

integrating Google apps for education in classrooms and offices and expanding online 

devices in district especially through cloud-based programs.  Mr. Trotta highlighted the 

departments budget needs and long term goals and included the media department and 

library in his remarks.   

 

Discussion: 

Mr. Falco asked if other districts are going to Google?  Mr. Trotta answered that they did 

a study and most districts are going that way.  Ms. Van der Kloot asked if we are 

encouraging high school students to bring their own devised to class? Mr. Trotta said no 

because there is still a concern with the bandwidth.  Mr. Falco said if the three-year 

warranties are up what will be the most common thing to fix.  He said that he didn’t see a 

refresher plan.  Mr. Trotta commented that the plan would be to purchase a few 

chromebooks each year or we will be in trouble again.  There is no money for refresher at 

this time. Superintendent Belson commented how is a school district do we keep up with 

technology which is going faster than ever.   

 

Allan Arena continued with a discussion about the network.  Mr. Arena highlighted the 

exiting network components, bandwidth demands, antivirus monitoring and reporting and 

the need to increase the internet bandwith.  He gave an overview of his projected budget. 

 

Discussion: 

Mr. Skerry asked if we have the capacity to see what sites people are on?  Mr. Arena said 

that he can go on the network firewall to get this information.  He also said that we can 

prioritize where they go.  Ms. Cugno said we spend $35,000 on IPASS so shouldn’t all 

teachers be using this.  Superintendent Belson said that we are trying to nurture people 

into using it.  Ms. DiBenedetto commented that a big piece of IPASS is state reporting 

not communicating with parents.  Mr. Falco spoke about having this in contract 

negotiations with teachers.  It is a big deal with him.  He said teachers are using whatever 

they want and as a parent he would like them all to use IPASS.  Mr. Skerry said that 

parents want consistency across the board.  A brief discussion was held regarding 

security cameras. 

 



 

On the motion of Mr. Skerry the report was accepted and placed on file. 

Yes:     7 

No:       0 

Absent: 0 

 

On the motion of Mr. Skerry that meeting be adjourned at 9:56 p.m. 

Yes:     7 

No:       0 

Absent: 0 

       Respectfully submitted: 

 

 

Robert E. Skerry Jr 

Secretary 

 

 

 

 

 

 

 

 

     

  

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 


